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1. REEBEHERS BETHT
7t BREERS BRAR
v TEEE
2. BERAPEERS B AR
7t BEBMLAES B
v BPENER
V. BEREBEER KRB
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2, % -3 ORe SRERRHS At
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BEET A43d A 1880FR P FHAA Fed 2 olF B —tie, aBEe
Z12H BT Baln oA oA Mol EFltE =& AEHROI g A B
Aet. o —tHiEE HRY APEEES Lol 2N BEWRT KMo, HEdds
st BUESMbol Anizted A2 e MRS $2UE Holm k. olsizte HmmML:
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2 AFAEL TEF AN (VL - AHARH)

BeF W HBEAF. hEMH Fo B T4 EBRSREHS LT BxeA "ot

(& I-1) RHEAHM 2 ABHEENR] B

1900~20 50~60 70~80 90~
% B 2me BB Sq R BES HB SEH9 BE S R
MoE|TRI: e 2 e SEt TQCS AR |FMSHALEF HEH
ﬁ iit% - %3 99 dr= A& 293 A&

2 LE # L 7N
4 e
e 3
| e BAB3LE HARH -
o g |FERAN RN |DELRS WHLE

womss | Rk S | FIRRA e

B FTRATRRT, BXRLORREM|MIE,

BRE HRapEmHNA HEMAc KAREES 2532 AAA3E ESEERST AUe
20s7he EERSEBELR, VEHEIVEERNE: HERRY BFHE drin e 7Y
BREERR, ELAES $402 o8 MRS Yolr ot HERERT I5¥ &+ o

EfEHe T2 BEENMES HHERE s, BF HHIANES @A 47 HA¥
A HEBHIEHE Btz Ao, =R olF HEFET WHREERE W £EHAY ¥EFS §
T BWENE BRI AT =¥ Jlgeln Ud. XK EBHERMS A+ AI7A B
Kol #iot7]l JEEMHE D] A8 BE - EE F FRTUEERo2 4SERRS BEA
7l &1 A2 JHEBBES A SAHQ BLEBME s d

olg}zte] & HEEEERLS HAFHEHI WEE T HAKEREE ZA sl o
o EBRGHMEEIS WEE S BEBMMLEME HI sz o,

H 1960 Wol MARBE Ao A%y RHEAPHHEEELS TSIUY BRS
o| &3] BAREES KTEXE P L3ln oot Business Week3E(85% 12A 25AF) 5 WRERE
BEIECE 1950418 Bikel Volkswagen, 19704 A& 2] Toyota®l o] £Ece 2 EFA3z
vty WMEEE BfhEol WEREHST LT v Uxo] BREEE] HEEBE XHAAA F

o
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BESFHERS EEUEES Bigd 2P #IR 3

e AM BxeR oAy ogo HEENTIERECR2 - BES A HRBEC d
o2 A}z ol M RE ¥ FREDET FEH| LHEE SEBLFE 23 HRATHX
ECHT M2 WEe x#8e2 BLET 4+ U7 e Aol mEk HAEPHEEES BEX
&3 BRBsle BRLol EEi=ln ldt,

o BESe J¥ FHIKES HREHENHRYI T3 AMgHA LEe Az
Xz olcl. BREEXS] BRL TREXMET 22 MAKE FHEE B BTEX
% WBEX R4z mmslolol 3 BIRBIS ol F EFol RELESA Ux =T BL
FRERN 2l %ﬁ@%‘ A5 T WEE voln U7l wlEelt. tife] ofF E¥ol F A
Ho 3 BRI BRENAN E#BAS BEE diste de 23 HiHe] FrEE A=
2 HpEEES) HRHHY AH BEEME BEae AL F¥Y o Aoz BEY
oz, BREAEHEE¥RS S FiEHY BE Y AEE EREHFI ozt R
BEgs 37 HBEBIEe FHoz A HI2Y FHE HEY &+ Uc EEESEBLEAS B
Hassle Wibst sabsleiol Ao,

BFOHHBEEES ov] £E Big 3(GM, Ford, Chrysler) % %R #4853 & 3 5l
BHE txn Q. olF T LERMT HA, REM Wx FL Nz BEKEY
HRol ol Foixl7l FAEEAUT.

ol2{q HREER ¥ihol HEEBEAREcE vimd e HM ¥F% EHE #TE +
%7l wEol EEAR THHHESHEE 7t A A EREE BRI} BEBRHBANA HFP
B rES ®#EAZ 4 Ucke HolA BB FERHe BELE T BEMbs d% R#EL
T UAE Aol

olozre FENA ARt REAREERC LLEEBHENREES 5IA BRYE & U
t B #¢ + Udg U Jamal £EgENS ZE 5 Uctz wuskE wntx HHFARHE
Mol A el RS Wdlor sloz & - X - HY BHE Pl 3 RESPEER
o BRA 7148 £ v BMH HEE #rste o s

0. % % - H B#EAEE] AR Btk

1. EmEEMRS REFRL ERL

BREyy LR BPEER oAt BEREF LY olf24 ¥5F AHAN EXRo=
##EEol sich, PIHREY EE Global Industry) ol@t —Eoll4 o) HELE EIH LB/ 0

) ZEFE#S. sPHEERRPBEME, KIET, 1990.3, pp.125~126.
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4 AZHtE £ A (AL - AR

Boll e o frffel] <& B@E ¥ EEL J0gg.?

E¥e AR E #4470 BEN BRS 2o A2, BEFHRY B JU BXRA
of Aa¥ A, A, EHEHl A3 4E. R/DResearch and Development) Soll4] 4ol
EHEE T A, AA, BEEY BEZ AAAF AHF A ol 4 (Communication) ©] 7}5 5o
BEFRME HREE’T MELs dde F, 94, 88, olvx ¥ —RERXEE Wi
et REEE 3 2 AAE&(ogistics) 7H it 2 BRI A, oAs, BT =
B el Bl 2ssln glehe Mook azju ol4e] BUEM BRC sleAE @ g9
BEE S o] MEERS AHFEE MBAZD 4+ Ad.® ¥ BREY EFoz: S/
Foll A Lol d 4 xR oA HAlE 4 It RS FHHE Redefinition), ©h4-o]
Kol SBMldM FAlol olF BFHLYNA A FE=A Bt @i Segmented ma
rket) &} HEER, S JILAEFZ A BER %A BIE - WESLS BHEMA (Adaption cost)
o ER. zEln AHRHM ZA2HAE o]lgs] AT AEEES HEM'E £ 4 ol

A AR ERos ASRE udhe EES A9 gixu, ultie) mETe BEEN
BRI ¥ BIEH ol od Bfifol 'del whel MFMy Ego s fEibsls ko
et

EREERE AttFgez A4 ERso & EEhe Uz EHS A4 LHESE
BEHKSo] £E, ol 9E - £4 (Outsourcing) ¥ vlol#A|E V=25 BB wte) gy
e AR HFe S8 =4 =gld. 54 WIREERS d6 ST HHERE
Helvt 3] BETFRS S Wxe P4 ¥ HERNS ZAZd oz 2y &
PEVE Bz stz U,

dAgt e HAMBBEERBETIAL SAHd LREEIY e 4+ o EEEAQ
BN Fe HS¥ol 93 BEYLE ==dx 28 4 gg.©

AFe scclHBETHRS SAK_GES 449 o€y aBEdol st Idoz PP
da o FHelME BHstd A2 HWEQDT st Aol EAEST Wy ANY S
2 BIT olZdolobtr AT SEBAEY AAA] iy BEEEIEY LA Zolck ol

2) Michael E. Porter, Competition in Global Industries, Harvard Business School Press, 1986.
p.18,

3) Michael E. Porter, Competitive Strategy, The Free Press, 1980, Harvard Business School,
Global competition and MNC maragers, HBSO-385-287, 1985, pp.2~4.

4) T Hout,. M.E, Porter and E Rudden, How Global Companies Win out, Harvard Business
Review, Sep,/Oct,, 1982, pp.98~108.

5 —MERAME —#f L2 M) MR PhEENS Kmol AT Bl ggo =M Hip
EET 278 BARANE 98 4+ Ut
B B T2 Yol hiEs BEl AT A olF WM MephEo o WP PHittR
ft& &A% £+ oo,

6) FMADL, EBRpEERe ENRIE, BTH#, 1986.10. pp.21~23.
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BEEEERS] EPMLEES BIgo I8 PR 5

¢ HRADEERS] HEY R AHFCEPz EHY 4+ U
°oloj MEEBEER] BBl F28 ouls ZASE Folx FAIM AR BR
€+ X AEMEERS EEMEM ALud)

2. XEADESHECRS AHRCHR

7h NEEe] el YEgb(World Car) BMSE BARE

Tl B Aol o3 EBEEEHNSC BS U S B4 EBETETA
°of NREE ol olg RS FEHdAL 4k FEBRKS BEXN e & U
o olel® RE TN 2B 202528412 GM3} Ford %o ez 2993 BEE
SF¥MBHC] Z Y= IHEe] Sl

2 WRE 27l AA, ERe%LS EAOA NUEEER] FRoIUL. AL EEWHE
BE}7e A7) APl BATFERLS BHE Jdv Ao LAz A2, =H4, MRE
© KEE] w4 FiFEC] 43e Ao oot JEEE (EMe SEEES Hojgeo g
dto] BMEZHR INHE Astz Yol st o] F WAL HR Bl A 3tEe
EHMR. Wi EERMOSE. ETEEEHS A0A %S 4 dich 24 Yo B
Bfol B#EA = ot

Y=g e SlA" & LHE Pl ¥ AS AA, WBe HHRERANA HEEr ) o
% St £EYo A X@e BES, ELEMC 92 BSEH Hefgolg WAY 4+
AR EA, B RAAE File ABEERKIA 53 229 EM FAS A4
A 5 der MR, RAHARS F¥o = AW AUY £+ Ao

AA, BBEEES FTEM HENA 1T YozA EREEE 9E RAS BLA7
c}.

A, BRFEBES 22 gt ERE HEFAS B £E ¥ fFEo) HEFZS 94
U,

v, olzldt el v YESIHREES EEEBEEMA FiSe] Hs RHolx, BEA
EBYEERC] HHEM et AERS TR HE BEAES FIRS oo FE=A Y
o B R SESEORS] HABRMYY BRE 5 aEy BBEERS MR
© BB B W E¥e BAMKES B sln, hgEH SHEOBHEGH S TS T
ALH2 W% 1 RIE7T RIMEY lettel )ase) ot LY Ycslzde i
T A% £EYoA SAH nGrde) HBHBBMBENS mEAD & gAsle] A3 A®

7) Fkih MBEBEERSFBEREC VT WEH S 1962~1986. VIHseY BEH SR,
LB r3 . 1988, pp.66~67.
8 FaK. WE - il ety AREERY GHEEN LB SN, EEFE. p.37.
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6 AFciay =4 AP RIE - AEHe)

HERS HHEEe2 HRYAAY U WlmHe BEL MEERC € 4 Jdd.” 29
22 BIREI FolA Y=sHEagol FATezHd Idv FIGSH #kel thFddx ¥ 5+ A
t}.

v}, AR (Outsourcing) BREE 2] R5H
¥@o| Big3dl GM, Ford, Chryslerg2 Aldez ¥& ARES Koz Y. GM
2 WM ABEERe] o 70%, Forde 50%. Chrysler= 30% Az 2 slof glom did
ZAAA7 48 FEMHAEER Fe ARdn FRES KM weol Tdste e vlsl
A FHAUTH mtARe WEEFIIA UE FRes A dtAs F28er doe BB
olcteta sh= Zeol GMe /Kol
AElol SlelA v MHARKP.LY BEHR o AN AL HXkEF fiiR: BEE-
ol A2t Gl BARol T o]l & BT FAA HMZ YHY3lte RIBEGR ol
TrE ERVY U, BEe] BEEE¥S HFENL o2 AFES BRYNIAE LI THE
& Aol g el
T X BPEEEY ARTHS A4 Ade 52 B&k¥ES aTile UAW(eE 8
ESHES) S ZAETOl Ux 2 FEEo= Yy &23x dadzc Al (B UAW
ZHEFRo2 A Uk A2, 198440l GM - Fordete] S8EMdEA A, El

(#m 0-1) ALK BHAME N - AER)

g - @ £ x M "
B & | o £ = |ZREGACSE 2,008, 855 105X, BK 55X
B & | o 2 = |=@IZdesysEm 700D
ey |8 F|l2z78zx ERREGA (844 1M, S5F 4ME, B INE)
B & | = & o |&fkEsse oRE, 86E T AKX
o x 5 | ofpdE (174E+S 8% 5.0008F GMoz 'S86EX~)
B & | o = o | oi=deERTgedd LK%/ FEEMHE, '88E~
L e |B AP 2 % | AIdEGRGE Y 42)
B & | s 2= o | ohAlol - ATrMEl 14ME ERELE
® & T | A, vlde slmosl g4s 128K, EE STEYE LR
. B & | ol2vAB8T | SREGASE KX, 855 14BE)
;}: B & | ol2 A AT |cl2aqaTe 2EHBIA IRE FHE
® B | = E B I | B84 GERES 85+

BE FHEaBRRT. "asEERS RE.1986.6.

9) i, op. cit., p.67.
) ATESENPAR, R ABEEE, AORERM, 88.4A%. p.23.
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BEaPEER BEEMUEES BE 3¢ HR 7

RiES A ESFr dAdo= R BH. BAe ARFEEA 3 Hld EHE L
Aol A717b Hol 2 olF &F ¢l o|F FAdn o AU & ARPEELS T2 AEM
moll+l MY AEEFEMAS REAKE Fol BMLE oFojzlzm Ue Hold,

XS BBHERDWAL 19800 47 ZolH 19861 1399 =2 FFoE 29 ol
Z718 2olm ok, WMIBWA S BMERS A, Avctst Axe2 FH RalAcl §5
s, £H, EE¥ERS RIBFAEEY BLE Y4z, vepd, T, dNeE FEHY
WA E7T 2 MRES 2307 dEeld.'” =3 XEEPE AL THBLEERE FX3)
71 A REel $4sdM fligel ol XEmHlM BR THEftel & SRMERME
Bids & BLE 2o olv] Agdn Ud (EI-D

oMY EEo BBEEAL SEMLE ol% AAAND Ux WHHERE MRl 2AA ¥
T B o JAAE AR ERYo A BV RENS o4 wirE Zdce B
24 Axelt mES BRE Mtz U=

o, BRI BooEEEIe] At

HrEE¥AA HRM BOMGRe ERMY BFHel ERVT A4 o o REE #Sidan,
JoprtA T BFEE AY FHozA olFolxle o] WkHold. watM HEHY ML
#BS WX, B ANES THRES B2, BN @& HRYR Fo oo BEGHY
Y, M o AEel FAdq. '

ESyEEE 4 S BRI debadsiol WA JdANeE WYsA REAS . GMs
Hutitelel SHEE S HREKNES Yo e ALY EEdA 2ow Euis Begs
24 olsg 4 gt oAl watd ELexfed FAllA BIMRGRE L¥ste SHREERRE
FIfe 24 J5tilclct. Forde] Z$olx 100%2] F@&itARel FRIINA HA1 I
ksl AL Azt glch ole FRRHMMGE L& A colddl ke RMBAKE M2
¢+ BRETolA #fbstz Aok @ I-DolM e sisgize] MEE Y RMMKE R,
B4, @Es] 37434, od7lo RS L33 mEkREs BES 24std HeA 52
deln clow RMBARS WAL BARH. BB, HER. RFELE, BRHE &
atAl elFoiA Ut

3. BAEEmEERS BB

7h. WAEEEES FR{t

1) BETHh, BB - B - B - ualRe) EHHEMRIE. KIET, 1987, pp.59~60.
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BREOWHEER] EELARES Bl I Bx 9

(1005, 28 X% AKSH 3% M)

f——"

BDET 0% ISAF0N-F 31 w1z 4 N

(100% =M, WME, AMT4, L
0% =d. rLWRTE Sioeem < REIFUSE
- [ INMMC)

C
Fxo«g [Vausran -} < (100% = ) ( <‘\

General Motors

“’[“‘ g )/ ETETS r’ (o 2
EIT R
L Agam Qpei [cM Espana GM Holcen's o] agi |s=0
~ ‘MR STIETR | (azon 2aENqF210t
Qe s BRI ESE) Yzsa=0
Fora UK. E‘S:L_J Pinintarina M EETE 3
_ @ 2y | eiszon / L Ford otor
—— \ h -
—_— ‘frnd Xilan) (20 ERrTy ((( (o1 2)
Ford-Werke = ( ( Y UEXE3
(sa%:!:é (m ®) = = LR ot &
‘ =38FRE sHEI22T§
. MW (100% =) {36 XADM ) HCM( LG
Lt (M %) (S22) 100% = #. 3% A ¥
» t 3 B 3=} °F
Saan-vatmet g~ HKAM(2#0i2T 4§
(21 (Liase) =’
LLI == £20- 2219 o=
(0% =) i Peugeot-Taibot - TW RS Qe Cheysier C
= rysier Corp.
1 (3 2 2 Masaratr (15 s%=% Wa-TeIE) T 2
(19% =) Talbot £ iolaict)
(auon 2 osmc
= (Covyaier 53%, o 2
— IRIEXS 0% =R
2wz i
w32 [Vowo Cars X | Voivo Car 8.V. LU .oahTAL _
0% =R {amty " e (s%s) MMUC R K H
- =R S-ML 00 = &
) (‘"",‘-?A"_w | 2 BXET R, - —pExaTreFord - | 8] -
‘= rESEIBYT]
( (xJBCimacm; § 0= AR NER;
2 = <~
46 % =f Siis8&ep 2l ,f
KDz, ZZI8-C mGEE NXE XGRS AN ws, .
Ford - Ford2 @1t ¢ 223

52 W= VW, BL, Renault, Peugeot, Fiat, Volvor} 3FIBF%2 2% (6RtHsw) . Lancia (Fia:
). Alfa Romco, Saabr} HRHEMAFBE #P, Chrysier. Lotus?} IAMAFEIRS i =
o] 2,
‘B6F SHCl EMETH, ol2zs ARMEKS EM Ferdsr, IVDRAE, BAES Tt
sl R#E 5EN

Ao ECEY o £ - AudahmBEBiHpEd ¢ figblockstel] dA3l7] 3 Bipasr L&
<+ B2 ¥ WAEERE T BT ERI-2). oA TR EAAQ LR %
A3 oledl ol2lgh g2l 19814 EHe] AXEBIHE Y B EEHEEE A2 o
g Fubsldo

webat BARAHES] RABEES Ao WHF AN BABUEES HES £t HEe
2 BREE AT BES BABMEEL EEETNA B3 xR Ehsln o,
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10 AFcigta w3 AN (QAE - A2 FHeH)

(®0D-2) QUBYALYAIS Ho|BAHL BHET HY
g %
& 2 w4 R4 ul & o a] 0] 4]
A
SRR %543 4543 |Fods g3 | wEyg | TAJEH
R M i -
d A3 A Honda of America Mfg(HMA) }gldsfs;fluj\g??r Mazt}\ifg{otor D‘“{‘}gﬁgrgw
43 9 3 184 24 ‘803 74 '8 '8y 14 B 104
4 g 2
(W g}$) 478 375 N.A 200 150
issan : issan : = o] 2 ]4]
E 2 oz 2 HMA : 97% Honda : 3% Nissan : 100% Nl_l_sosra(lin: 5(5)0 Chad 100% _a_la}o]-]{i‘-]‘:{ 5 (5)0
. , Smyma Avan Lake | Flat Rock | Bloomington
d A Marysville Chio Tennessee Ohio Mlchgan Illionis
g 2o A
(o o A) 870 8 N.A N.A 635
1 ¥+ % 2 % 3 A3 Sentra, M-X6 Plymouth : Laser
A A EER Accord Accord £BEY Minivan 626 Mitsubish :
Civic Civic a4 A Ford : Probe |Eclips. Mirage
A 13 :'82.12 '89.9 '86.9 1983 9. TH '87.9 '88.9
A A A an gy 89.9(17)
3 2k 48 A5 R 360,000 150,000 500,000 ,000 135,000 240,000 240,000
() (19213 400,000 (91d)
4,600 1,800 1,500 3.100 1,500 3,400 2.900
FAED) (@%) (§id) 9247 5,000
o] 2 7 o o
S
£ 2 ®|E £ E|¥Ascazm|E dle 2 efcM-z2zq(g = 2 2
A& %A oMt g | wsAE | wE%A | wswz | 9sar | oM $3 | wsaz
8 %) 8 A} = NewUnited [Toyota Motor| Subaru-Isuze | Honda of [Toyota Motor |CAMI Automo- N.A
x ° 1 Motro Mfg | Mfg.US.A | Automotive |Canada Mfg |Mfg Canada | tive Ltd.
48 9 A 8.2 8.1 '87.3 '84.6 '86.1 '8.12 N.A
2 2 F
(k- Y$) 200 500 250 C$203 C$250 C8203.5 N.A
e 4 oz w| ELE:S0 % A :51% | HCM:100% | Toyota:100% | 50:50 Isuze : 100%
T N GM:50 o] A% 1 49%
ol 2 Frement Georgetown Lafayette Alliston Cambridge Ingersoll Ontario
= California Kentucky Indianna Ontario Ontario Ontario Toronto
o 2] o B
(ool H) 210 1,285 870 450 n 3% N.A
Chevrolet Camry, Suham,Legacy Accord 1600cc Sprint 1600cc
A A & 2 1Geo, Toyola engine Isuze, £ Civic Carolla
Carolla Components Eg
4 4 A4 '85 '88.10 '89.9 '86.11 '88.11 '89.4 8.1
S R 240,000 200,000 120.000 80,000 50,000 &4:120,000 200,000
vveven (1990) SUV : 80,000
F94(d) 2,500 30,000 1.700 800 1,000 2.000 N.A
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BEOBEER] BEXLARS Bl 38 #x 11

v BERY JhEBhAgE

s BEESLER Satel JtMBnEEENS 10804 129 €A 213RE24 198
8~19894F 9 2dF<t A9 Folsbg Hoisigich, HAAAFASS HEF BEMHIT 230l
At 1990FR Fulols HXREBES XBMEEEN ) £/ 250E 23tz =selpl)
He] REGTEC] ol foiAchw 19904 Fubol: 4R 280MEZ HHFE AHgold ®

RApBEENR] JbEBIGAEL 10829 718l Hondaftrl 23to]leMollA S A
AL BAF 3n Aok, Hite 19824 1149 =AY qlel HAM (Honda of America) o4l Acco
rde] AES A3t '86fpelt =l 1XFHSS T £R 15EENA full7H 5B R
6REZ Tl THA FAll A Accordol] ol civics: &3 AES AAIYcE. 19895
129 %¢ 7?%"5:_} M2Iel Ao FR 15HEE WA 6MES YA SIHES] LERH
£ Z3A =4, _

Hondael olo] QAIEBE = 19834c] |43 Smyrnac] HJezje] APA-& Alzdlo ‘85
F 59FE 583 Sentra(ded: A S AEE AR} A9 4EEHS d 24MEo|} "

#2FFol 7hEsE 19924 olFolvs HRES RETH ok, FHTIHHdAE 3dA9
Hific= /) BRel RAEE 44T AYeld, el WA aSHER S} Forditele) HHAYE
o] AR e g FAsto 19925t Mkt MR £ 3REAEZ EREe A
o2 ¥z Qg

£ 8 EH(Toyota) EBpEERE+= GM3 AfF2 2 FIr 3 NUMMIE 19844 71g48 X obi
A4 MAELEE MRS BAitc RUPLE BB A&so] ERMATLERERS F
TC) 8] F Aol o3 WEFHAME @R F 124, GMERE BRRE £/ 25ME o=
dte 2oz AYslenz 19964 12HolE= HALE oA oloh. Nummiel 4#EHME-L pris
m Toyota Carollaeol= 4FEgEHL M 25&FEoltt. =3 ESelAFIHEE 19884 50
A el 71/ Georgetowns] #=zZA TMM (Toyota Motor Manufacturing U.S A Inc.) o] 4] 2000cckR
FeMB 72 (Camry) o M) 208t 19884 1149%8 Auvrl 2eleleF Cambridges] &
Aol FHEetE FH SAREES A7 45 A4sin oo, Eoelg®hEE 1995E43 4t
FollA 150%%] BEBPEREES 532 dln Qon 2 F AHuld Bi4gEeos FTIFE Ao
2 gz Q'Y whebAd deEsiR AEERE 758%XCH sl E2Ele] 19874k A9
AERENS GM $2ikdd Nummid SATEHYT A& T 258ES TMMY 208X E
ote] 45EE ol A §7] =Eeol 1990FMR FubARl 30EES] BENC Ar Hes

12) ZEFE#SE, op. cit,, p.55.

13) PESMIERT, EBEERS SHRA, 1987, No.3, p.12.
14) ZEERH, op. cit., p.55.

15) ZFEE|H, ibid. p.58.
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o, dtEsigol el RERMES] 4T

Lol Al & wieh o] HAS WABIMAEL HERSEESN JES 3380 98 =
JERIR 2 o2 "85 Fu F&3 Foherl AR Yed deEmmeld BAABES B
AR HBHE 2w olest g,

AA, RAE £EO HEol 0%+ LHitn

Bt A ER ) SEBEME 2000cc v|zte] Compact Car7b %2 olSn, ealgge 10
%ol glet. 2By S&3e FFAol S u]Fu 4L Fo] Bl G A
43 s FAE Aot

A . BER BRNEERE) TAERE 2o 1991674 dt¥Ed B 124 A= 5@
m7t SRR HMREelw 7THEktt DRI, SRR 74 AXABEMY »
d XER¥IS] SRERRE 33 Btinsko M BRIRES £ERK - R/Dol o2 AigE
BEe ERoB XHEBHEEM FEMFAC gy Wil =3 EEMlA mwd
X ol PRERAN A FRHol AAsgon e AREMe WASHS ol &dld LYFHAE
o EHSHEe BAEMY S5 WEENS $5¢ 7185 27 5o ¥H¥e sn U
el ol el FHF HFolnAE An Ym FEYe] TR v Eo, w4,
Egele 5 HAZHE +9d3zm U,

A, BF ampERte] sy AEE BRMAETHE 32 FAHEH S4msn
G (@EE-2) .

2. BHAEBEERS EFEt BR©

BREZNA: HFEBEERS EHR e DX BA4EELE dolsts o 33w &

®e ®WAY AAE f71Hcz Agse <+ Y 3 HEEML (globalization)o] 2

16) 2%% “BXAEHES)A % 3 ECHmeE ) B A F Aol o] A o] RYeRs, SHEAHMATL,
1989, p.11.

17) %%, ibid, pp.6~7.

18) Japan Motor Industrial Federation Inc., Future of the Japanese Automative Industry —A
Report of the consultative committee on the Automobile Industry— Japan Trade & Industry
Publicity, Inc., 1989.10,25, pp.41~45 2=
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A : KLET, 9% oo =354, 1988,

Aol ¥ BEEET S oM BEBHEERS 7Y Fa¢ BFEc kX &
B o o RolAu BEBEEES e Zeld. oMY Btk HEWBD
I HES 5% WAL BEEMLr 223 AE Az U
1) Wi EALES HE
B¢ ButdgEo) Mmeol ozt Kol Z4adols 7 EEHFNA AEFES HE
& A% Frbshed 19804E9] 21.2%, 1985%F 21.8%cllA 1989%Fcll= 28.25%el ¥}, olell
el EFOBHBEEMES 1989F 2709 THE Az B =F3AE s 5 RS
Aok " EEA ERKolE HAALE AAolErt 2¥A Yo FE(EE oS FAAs7 Y
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A AL KK dAS=g ¥ BEEM ®HE Y BEEAIAL ohdte] dlojd ez
ol 45t
ol MIEE Hslz A3ty AH WAENREE Bt ¥ BXeA9 HHA WAL
ERel iRt 2o Fa3A =sid
(7}  BHEEFIRIE
199041k e) BABBIES JLEBhdEo] 493 F71E Acdddx 73z BHMTEES o
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€ BuEr] HY =L sM4HAF Aoz d4dd.
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19) ZFEE#H. op. cit., p.54.
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3T 4 Ao}, olHY FEEE Folld 2Tl WYY £ UAxE 45 FAHE Ao},
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1. MBADHEERS WEHN
Wl ololM ERyEERKe] £A4Hoz A" AL 19629 KA BIK BESBEEH Q9
62~1966) % BBVETHREMIEE (1962.5 °] A Afeloln) 2 5 @EEEEL viekael LA
+ 7HAs BET futER MY 33 REE s¥3z U
7h. EBEERS BRAE
19034 SERAFMESL WKl elvele] 22 =9lgl £ 195546 o] Z43 X (Jeep) &
3ol FEdAd M) AFE EMuEEY 7 REOBHEERS FEAH - T8
£E 3 Bz o H9E FAMS. g fevel amEe Iud EAvAES HIK
SEfFatHlol A" 19629 olFFelv] 2 ¥ ABEERS Bl o I/11 Besm¥ke
2 AF KA 1975dele a2 EERD ZUst G4l A 197990l 4E
o] 20&E & doldlz, 1988dele AFA Y44l (00MES S, T HHe

20) EXDrREk, "REe aBEITSTHE, 1984, p.24.
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21) BILH. BBEEXSE(1988), pp.36~45, EFERA, op. cit., pp.132~154 BE.
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PN BREEGE, MRS af)HER, 1989,
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i : ég 389.‘1989&%@:‘”m§ﬂ31*ﬁ'9‘ CEIShEEEER A, . 1989, 1292 B8,
ke .

23) MRWETH T2153312), 1990.3, p.62.
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HHHERCT 9.205%2 FHEHHERS 2.6% ST BAEBEHLS ofAjoHpigol A4
o H.1%G2WE AY Z ¥FL ANGL e olrsME, HEEY £o= F%o|
NERSE RIS

94 BERRS BFHZ Suiuw EEol 233,552 AA 65.6%E Axsn oA
BUETBREREES A8 A Holgh, hgoze oA jrmikel Aucsl 43,7172 12,
%E AAstn ledl o tdclolt BARESES Aot BMAEECK.D) 20,160 X
o} glc},

2. BEEDHEEXS| EELAIE

7b. BBRLBES R

ERtels e ikl RAEINR Ut AEMKRES B4 SAZ2A FmHdA 5
ABEE Tolz o¥ERES] BEE BEARY oz, WildAe FT3e dY Aoz
2 4 Qo 3] BEMbol A EEol WAL BBMLe wEE YEHoR A¥de
AzngHel AAcz olds]ofol 3te ABAUA AT & Adv HEWL EREH S of
A RarslA £33z k. oul, ol F HAEe FEEA AL ¥ BEMLE £¥ol BR
#2148 (resource transfer) 5 F3le] #HHMBEE = BATHN A (foreign market involvemen
e Fvsted FREE Sz oERsz AUdhe Aol

Bibel #4S ALsled BEMLARY Bl HAMde Aot 2 FRE 2elstn ol
o}, chub o] 59 RBEMU AL RPN AlFsto] DFEERK] FRO o8 TN
A5 P % FERY BHEME Ad X BATBEAAE s AY 22 EHTSS il
stod A BmpEHEAEs A BE Ut 8 AR O BBRML BRE o 8BRS o
stz Uk,

A FRIEE ¥ BRI &R g iz d7etx & 4 s Wortzeld
W G ERRI RSO -S A =§ S Tammer Cavusgil® SEMEEHYT S 43 ¥3 Cav
usgile] #Ho| REETHEEXS L& 2ax gt

24) Yong Wook Jun, the Internationalization Process of the Firm : The case of the Korean
Consummer Electronics induntry, MIT, June, 1985.

25) FMEE, BREOPEERES] BREL A% dF, zAEd HA890=E, 1986.12, p.5.

26) Lawrence H. Wortzel and Heidi vernon wortzel, Export Marketing Stategies for NICs and
LDC-based Firms, Columbia Journal of world Bussiness. Spring, 1981.

27) S.Tamer Cavusgil and John R, Nevin,International Determinants of Export Marketing
Behavior : An Empirical Investigation, Journal of Marketing Research, Vol. 18, Feb. 1981.
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BEAPEERS BEMLEAR Bgol 23 BK 23

T4l Wortzele HRTRRES HEHL B 2 REBERS 4% SBIEHEES S H4asd
© b e BEEdol wel AA sl SEME A3 Biol e ololdlY HeEr AR
Ee AIEAA Wte @Rz HEgANAY, =28 & BRI == REWZ BEH Beg
< A% 5 dste Heleh ™ B Wortzeloll 93w HETEHS) BEL B8 ¥ Bfo] 3ol
A WHERT WEER o 0¥ ARERC BBt #iTE AAd: T BEe sx
et

@ Cavusgilffdee] #ge f¥ol BB BES FAA 2ol o) BB 1 2e
REBRR| Btdoe Add 27 BEEQ 18R 28l A BGold BRER K.
BRSO Folxle AT ol F2 ERC HAT A BATHEHT SHAH o
SBBES 4BEEl e e B Lol NI ME AE =& WAESC] Y BEE BE
3 Rl F2 Bl Mok, AT SEl AL HEEEMts BEERC N SRENT el

Marketing Mix %®do] #Zzslz o}

(ZEID-5> Cavusgil®] SEfE MAE2 AR X BR3 R2EER

B 4| = 35 BB OmE B H A R EE
BBl A o) EEgel B | BRe R (R, Wi
I B B | 3 i oho} o <l g B WREH S 1
i - WA S TR
SHL 4302 IH Mikol | - ABEXE AT
BAE 27 Adse Bl— | mErHe A3

2B W | W R | S By BR

BEEe] FEY BEX
HREL K A2 (2 M | - BEEClol A HiEgpel oidl BEE o

B | MM N | EHEY G FIR3:F) EE
- LERHY FERE (Psychic Distance)
FActol A ERel W@y | - G Wil B8] BRI <leln

. wRE mEel THY Kol o
=4 J
sE W EEe gy | S R STHHBAE A
it 2 B REY B TER
Ei W - B o) NEEE

LREERRE B wsa | - Marketing Mix HEED
(ot 2R4)

- el ESRE R —~NE AN, . SRED
{Marketing Mixs} ai) -BEBERS RS

— T e do, FYAS, &
2859 £7 - 4o

(B3 : Cavusgile] RN S Rz 3lo] Tt T

28) Lawrence H.Wortzel and Heidi Vernon Wortzel, op.cit., pp.51~60.
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24 AZHRL =EF A514 (AL - A THe)

web4 Cavusgile) SEBIINS (RI-50lH ME vle o] oirlo] MEAHEERS A4
3 2 $4 Sevel aREEEAM cHAK BREBEI A4S o AEENS KR
B RHE 50U EREHN 9§ FEMos LEEmW ERTEILE 53U ERKLe o
Bz, oled HBHH Sol Heg Adch BRIl BmaITYY B YPoz
ABMEOl A SEMEE olglate HAel tn ¥ 4 U, U ASEMEe HS =29%¢ GM
o B} $8 GMS Brandel Teotes @Ml sz Ux, LIS F$E Prid
ed Forde] BR#S %3 Forde Brandql Festivas ZEmfol #H3z v vl o5&
A el ¥ ddm ¥ 4 Ud
. REOBEERY B ECER

BRELREERS Ert vad YA 197550 WNAMEE Tuste 830 Aam
TAE st 1984¢Fo] Aichioll, 19864l RBBAIA Mz 4T& AE ol
@ ®Ee) 39 clolAel Wef - o . slolEo] ftel] S0MEoIAE 42t

oY W BEMLe KRS BHRES BES FAUA? B MEABE oj™ HEHE
MERE A BEE EHSd ARKEY + Aol AT BEEMES H2e K
o 7y BRES AWM BEET KM ERcE Jyo] FEE 4oluh

A EFo AL AN, BESME 5 4 o, EZEEHS 19815~ 19835108 BRE
AN Hojun Sdn Be WRES 250 W RAME RBY ME4IZ AN
o, =@ A4Fdcl @EEEe= s 2 dl 2o TR FHHEEE A3z ¥
4 et

S, ) g HHMKE T 4 Utk 1980FMATe] EEEAL HEEH AR
¢ =2 Aol UL Y ol FARHES o B ¥ 2% olvd 239 FIAE
Foger] oo ZEMHol BLHE ABES ZEAFD. 1 A3 AFHes AWHEIFE
wAzo] e EEH BEECCIALEL P Hol U+ /NEUHE (sub-compact car) Al Fol HWolHT.
t$7] BEkAEEI Lol AXBARS Ay AALFES 2N,

A%, BAMBARE T 4+ ot AdomSeld ®Ee MAEoD 4Esl] M4
WAL £RY SR BAHAZC i Y4 S ERESNE 12 4 AN

. BAFY Uy ABEELFER Y BHTEHRES Ao

g3 Wphol JlAUY ASE BRS 29 A4, EFREBRS 5 4 A 4
SPEBEEES S BRY A HENHS A9 MRAES 448 & A3 2 145
e 2EY WHBET ST 198854 WEAPHERS AT =FEAE A Wsis]
Aol AAY =EulSo ARy AL £ERI ol BREAHE LEE A§HEH
a3 ERESHS AR + AN

SAZ EEME NEMES 5 4 A BEEIRAEE 9LE Dol SRRES
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REOMEER BBXLAEA BAEd Y ¥R 25

ZE EERTol=2 Hfol Hx FAFest HH kFRATA AA=7H(Second car) 2 47
oAd¥ 4+ e Held.

AAZ R AeRERMS 1T & & Ao, WP F8 BRS 4A2HA79 Fs
e d RBRY F2 qAAYE BEEAST AR T Lol Hoixd,

BEe ERE o3 mEaBPHEER] BR BEXMLe REEHc: FAYdz £ +
et

V. WEESHHEXS] BEERLRRE.

. #HHREDEERS| KRB

7t EREMERERSE

E¥Xefz £ 7Y gBEc H- &9 U4 FEHKAS 4. gBEs oo
Al Al QlelMe o] AFBAARILY EFRC Jxn oo, ¥ s Feld gHE
of & iy @&l AT shsAel A,

HdA #F e ABHEREE £ 4.60005AE SHoIAT AEHMA 98 BAMEV-1Y X
#y& 20004712 FR #RFHo2 1.5% WAL 2%Fxe] BHY KAE RBEsin Ao
=T BEF HERe] BH oo dois £R THEMIA ok 708EN A 100KEH = o
e A2 HE xabsb obdch, HRABHEEES 80% ol4e &S3n Ue EEEAA
HYHEERKEC] A WIRKE o BE ttRaBEER) oo BRENS RIES U
T 2 AE ol Aol A EBEE d RBERES An aBEEEe R BRI
A Gtk Ad wirE AL 5 ot BX MERo] Mkl wteld Del LR BE
© 200087k Ry 1% dele] ol W mRkel 1A oy, B £ BPKKol 4
Ho elzghol BEIES ARERIL7) olfoia BRES BEL F£F#H 4~5% vlad g
el A= glet, aed AWz 2del B0l 2 kR TE/ ada ¢
U=

T, HE9 melAds RERTHE FAoZ #iPe Rt ol oE HRE J-2o
SEEE & F U2 BERKMY NS KBEEANA SR8 VBREES MR Bl
At

2n BREHCl MRS SRS (REYS T SRE VREES B8 AEs

29) KIET, BBpEIRS K%, 1987.4. p.31.
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2 AZdtn £E3 AN (AL - AHHew)

(|N-1) HARBAME B2

B R 00KE £ 495 HnK (%)

& * 1979 (1984) 1990 2000  |1990,71979{2000,/1990
it 2 11.6(11.3) 12.5 13.4 0.7 0.7
o | = = 10.3(10.4) 11.5 12.2 0.9 0.6
= K 10.3(10.2) 11.8 13.6 1.2 1.4
E ‘ 5 B 2.6(2.4) 2.3 2.5 1.0 0.6
c = 3~ 2.0(1.8) 2.2 2.5 1.0 1.2
| = 1.7( 1.7) 1.7 1.8 0 0.6
D1 o A o 4.4(n.a.) 7.0 8.7 4.3 2.2
w| o 2 3.0(3.1) 4.3 4.7 3.1 1.1
o i * 1.8( 1.4) 3.3 5.4 5.7 5.0
Bl o = g # 0.5(.a.) 1.0 1.4 6.5 3.4
% B 1.0( 2.1) 2.6 3.9 2.4 4.1
i 7 30.5(30.4) 38.1 16.6 2.0 2.0
| EEERRAAR 20.5 (20.9) 23.5 26.6 1.2 1.2
[ | NHOECDAR 4.0 (n.a.) 5.5 6.5 2.0 1.7
T| hRHHNENE 2.35(n.a.) 2.8 42 1.6 4.1
g} MR E L H 3.65(n.a.) 5.17 11.45 3.2 8.3
# ] 30.5(30.4) 3%6.97 | 48.75 1.8 2.8

K¥ : OECD, Long Term Out look for the World Automobile Industry
Altshuler, Alan A, etc, The Future of the Automobile, 1984,
B ER, BF& R, Z¥2 olegol, TR 249,

st Futoz A Fihel oA oleg BMEE FAste H¥E stn ook BEYEA U9
ME Hifie Bez ¢ WREEH o¥7t 2 Jide EEKE FAvE A=Y PENE AS
7l ek, A e —Eets XF7hx 2ol SEEe st ARl bz B&
3 RS Rt ciie] BBFE HEAS FEHAE @ AdAds 7tsd sz U
SEHERTHS RES BRES #oez ¢ SV #iTHT REEHHLS 71EH U (Basic) E
€ #he=z ¥ EMQl oA MERe] w3 HAor Jidd.

olspRL 4R EERLES BHREARKS RMMFURS FA4171 Reld. MBS &
BEEES oY molA HRM HEER RESD v #BER Fod ®Ee S
slgjzt A,

oMY HEefEHt BHLERES s £HsE BEMte BF o HERF L£ER
Hed s 3 BAREY #E3 =23 EESFEREE BEE 2% ez zah

rie
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REEBEER] EELER} Basol T Bt 27

. RS BHRR RE

BEEC AR Y BBRBOBRGRE ol BEPIAE $Esln HRM HEE EBEs JE
HZ (Network) #5E BRI Un HF2 BHol HRMY 7t Sz o BEEEHHS
FE XM REE T olFolAn ek ol=F BHRMKI mEk AP Aoz A74H
. 2 olfE AA, XEe Bigdt FAo=2d 223 (Rest ucturing) ¢ REAlx, Hit
WAl XEACIAMS AERZ Wol v WA WARES ZTysis MMKEFS #Re S
ez 3 BOMGRS Mol #irdr A = @ BhHY EEE £F FHoE e
SEHE AZ Sl HERTHGEE ERe A%E otz Ao, &4, R I3
A %3 LEETGH BEARTH @bl WEY LEME BB BHRES B
e BRI sz olet @ Zeldh AA, £EEMHY ERE T BE@oIAL S#(Ls}
#iTHD SREIBEEC 2 BTE ¥ ¢ AAT HHEHEAAE BE &g TAE - o
E7t bl TN ol AL oRs) AY FRoz A MEtste] Bh Y BERE
o JEREFIMACl HaixA e}, miAtez KHEH A P WIBARHMC 2
Ho wdHsald HREE iz I FRMY HHEL BEE BAY tlEo] BE ga=z
¥ 24 =2 TE WA Bt EFc TAL 25 R3E AL oH p¥eMdE Tasl
A =l ol2d Aol BAMMGKE FAAIA Heh, 2 AS Y BRe¥AY Bhe S
o Ejlests AA /AL gl LAY Unitd BB FAo2 7A€ Aolg),

oot 2L Btk HE BEMK U ol BEY mEAEdA Hhild o
BB A BWED ol BaRElE Aolch, zeld olid el B HE YA £
b A G BRES HEE LAsE A$E e FHold, St R sz,
Yobd 2 et 2303 EHRERC) #iTEIn Bre A% HHARS RMuoKoz N M
= AN A FAED ¥EA BERS 2 AH2 HEAD] Ut slsadel o
g+ U

2. BR-%x- M9 cxgEdHinHe Mt

Zh. @ - % - BHES BEHBRR
°olvl] REEBHEERL XE ALE LY LB BHRE@V-Dol U, olekpe
SER RBARE L] oA BBRSEBEIT R st ek, ool i) 4% sERE
W WaEstE e SEo] MLY WMo 29 ¥ 4 ot
A CM—lsuzu—XFEBES S BAMEE 22 ARHEEHS BES GMY HRBRIE
23t et GMel NHEERMKLS g9 Xz Eysic o

30) KFFHEMPTIAIR, op.cit., p.41.
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28 AFdga =F3F A3NY(VE - A2 eR)

(Hy-1) WME XX N HGRAMGK

15%& =, DR
[ CHRYSLER | [# W | T——— MITSUBISHI
L [ % 2 ]
—— &
TERE AWFF
qRANEF [ mNo |
’ - d§443
| FORD F———1 71 ct(ctAeD e t MAZDA ]
10%REBR b I
8%e A,
BRRN
24.35% &4

FERE 3 AAFF [—38.6% Lo
FERRE  fhig
A& AT
[ L_ 50% ez} isvzu |
*ﬁtﬁﬁtﬁé
NISSAN |
A&7 4T }
£9=9 NERM | (AR )
[ AMC ——— 4 4 TOYOTA |
80% A+ LB &
[ = o (FF) o
7| SR
(FHY 542 R
[Ex(zaa) —  [4& 4 Jroee {7 HONDA ]
7V ERM
[  CHRYSLER |
+EFF

FHt 01988 Aol BRMIE, AA=F3], 1988
BREEHEIEGS. 1989,

® BF9 Isuzu(38.6% HIH) . Suzuki(4.96% ¥, MES KFHBHE (50% HE) = FE=H 9
BA

@ Toyotaste]l &fFell <3 FHELE W 80%E GMe 3|%),
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SEEMEER | BB

~MEBES Bagel A8 K 29

® WEe JRHBAE (Saturn¥, AEHME IENE)

O~BF @Mt 7INg REE LA £3AY HEol FHsm glg. A, O
°of ¢2FA #iTslz Aok, 2 HlEe JEEE Isuzu, SuzukiZ 2E fHAU LT 54 o)
Toyotast &fF@te] Nummiol M= /EEBEE 4Estzn et o7 19874 Y5 @ £
FEBES Y5 JEIE(GMS) 4S5 FRRte Opelits] MREM S BA I U, GM-& 19904
FE 2000cc ol4e] e - AFHo] LY FHBloZ o] BRHE AAUY JHEE B o
®Eol OEMo2 BE&A ok o9 tifo] GML HMMkES] BEE #Higgsln U &
ABHRHEMC] MEY AFESHE XS] =EEE Y olT9 RIl@itel HHFS Hitsin
e FEY Bl @ Nv-2 28

(BNV-2) GM-lsuzu - Suzuki - Toyota— AT AB®EL B HBHE

kpae [ (KR)
NUMM I

(k)
Suzuki

# UL IR

— . \:-"‘; /"L R
C:\'l }l/// /( K '7i )
/ ( (}-_‘\1.’11\)‘0!.
RTINS y

Ec AAEBETER, TABETHR,, 1987, 12,

31 ZFEJ#H, op. cit., pp.110~111.
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30 Axcdista =3 A3NA (AL - A23e)

Ford-Mazda-&ESE¥S] BHME @Y-3 9 7% Mazdat Forde] PNUHEE fuaTs T4
of il s KDigiiste] #EmEo] NAES £Esy o, BREFES 198755 K
P (Festiva) & 2809 Fordoll #isiA Forde ©| Festiva® #&< HEHE &3 BR3=
olch, %M Mazdat @EHolA HBAE=E Ttz ook, BES ARHRET KAFEBES
73Sl AL 2oy &Y BHREAAE BAS Mazdas) &&lol 2o ade o Aejs}

(WN-3) Ford-Mazda—EEadE#e| %R

FEYR LA

e @V-109 23S

2l

Chrysler-Mitsubish-Bft 5 Bi#E o] % HMtk= Mitsubish”} Chryslerol] FERREE #4834 F
Ao BRABHESY el MESD glve T - d4de T3 B|RES fHEsz . ¢
Mitsubish+ RCEBIERZ e HREHES AAHA 7z U, Chrysler= HWRERGRAAE G
M. Fordell ## 3io.

Eigeh e Aol - X - HY dlojAd A BEELHEEET RIELERKSY BAB
i %o Emslz glch. GM, Ford, Chryller % ZEulo]#+ 2000~3000cc ol4e] & - AR
Hol 4AES Hbdld o LITY HfEd #sMs BF o BEAA BEIAGE Held.
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REEBHEER] BEXLERS Bagol Y P 3

Y. BB FR

BE REABEERKL % - AM BHMEC] At o, BHEHBES FES &9 37

A wellA A% & 4 9
1) WEAIAL

AA, BEBRR BHe T R Tl

RECPHEERKS obie Tt - cxtol € Lol Aok 4ol Un, MEKR N
RBERTERK] BHERo e 0F Pl YA %n f¥So WA WRS EHo
TEBVKH] FY H7hx GEMRYCE slmd #e Ao 223 SPe HEE 4+ oo
=2 BBRERE Bhde Aol o33 HiiKEES B0 =8o ¥ = g

=, BBRE Bhe 53 WHAHSEAS ARMeld,

BB EER-S S B (FRsH) dEo] EpHHol Y4 BB WAHH WS
A wE 4 U REAPEERS WETREHRAT KUTBEHA 2o 7 ]
A v XES B 3 BRESC SR BBE ¥ SRSk Bidolx, A&zt
Bgold REMFN mhol %ol ¥ 2k ohel %@ HER 3 AvAEE o= %=
ool 7H53lct

(HV-2) AmEEMS Re W L& LK

AZFAdF [ 4 4 4| uAdrFa | x %o w
F AL s $) (< 9541 4141 21) s $) (=12 = 100)
L e} A 1 48.1 48.1 12.8
L] 4 2 2 40.1 80.2 21.3
F ob A o} s 335 134.0 3.6
L1 £ 4 25.6 102.4 27.2
qd 23 10 16.8 168.0 44 .6
T E3 15 25.1 376.5 100.0

FHH - Krafcik MIT, IMVP (42 ¥3]),1989.5.
ii1) A2 dFde 492, 2599 (Fringe Benefi) § 24,
2) $obAlele dlvk, ¢34},
3) BEe ¥4 13 YA,
4) BF Y MEFAMAEE Tl AHUD G0 Yoddasst 4488249

32) $ﬁ%§ RE B B MLE RIS MM PN Y A7, ~RREPEYS EUERE Tlez—
FRABE BEMBEABL, WEPBUMA, pp.90~92 ¥Z,
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32 AFcidz = A3 (AL - A2 e)

2) EREloiAY UP

R SEHELE Big 35 ERES RBRSHEEHT SALdlc B ¥4 xS
x| AXHd wotzl JEEMFS 2R3N A HeRAol XL WEALES ®RMIASL. &
V-2 #=) :

ERAEY HBHBEZA, A, ERXLA RKe AEEHE Z2E BREE PARAE
Y &R AEEM(EE 4 dn A, BEMHE FL3}n, o] ool 53 hETSE
H o afyz 4% 4 oxn, AA, RECHKS FREMEEHA BHERHEI S, =3 RE
o BEN BRFESE HHY + Axe BEVF 29

3) BxdoAL 7P

A, BEL Ea2ee] AERMo: FMAToZA #HRPHI REHPFHE HET & U
o} B, EEle SERE ftidolv mMEele KDiGH=E UdAI Bl BMEYHRE 1AL
4 odgke Aol

o] 43} Zo] B-X - R ¥ UWoA EBRMENS A& B FRES 2UXol EERM
ERBIMGRT HELEA 3] o|FolAx Ux UF [ T2 Xilc REEBHEERY
F5F FEE L3 REEPHEXRESI w2 J0ded AT F+ dv FFA =2 EA
E JaEelA EERMAeRB NS FA8 drtel & Aojd,

o, ®- % A a¥EHBH Wit

BEEPEERS A2 HHMESE BEBLY $5Ho2 dAIHEA A5HL R
Hersly) fsiMe BERRA AXBHE oS BWEE fssk A4

iR wlel 7ol oiArx MEEBHEENKS BERMH oRBIMGEE 2dH F2 Rk o
B sol Aut gusiA BBAslo] $& ¥ KEE  AFEEE ¥ vcot £RBRYE BRI
+ "% KfFelet. (RV-3)

o9 e KRR TN BEAPHEEE ] [k fHEshiol € BBRM BH Wt HEE o
I el 7€ 4 YT Held,

AA, XEEBHEEMSI vlolAlE MmolM BERBIS Wbdor ¥ Hold,

Ha Y= e EHEA BERRHE- 4= BRERE T3idA HEREE AS
WA 4 Ak Aol mtk EME St A #E Yriok & Aol e
Rioll Aol R o AvlA8E R 443 /RS P22 3jlzmz E@oloAEY 27AF
ol REFAT 4+ v AT Za A7 dEelst, =g ®#ke] 273 R BR
K 3 HEES FRAA FozA ki AEEBESC] JHe3Al fo. ey KRN
of 2% OEM#gHIS MEMHES] A=<l o oY HEMHMENE Zed 712 FHEiI
FRoz A ololAUPEHE Hsor ¥ Zolk, A3l OEMEGH-E ##skel HWETE
| ERMECl Ades oEar] WEol MEAES ololANEN REY MEEHE ¥ £

o
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RHEEBEER] EBRUAEN BAEl BY PR 33

(®NV-3) W BMEMBL HHABHME
602 ~70d el 2 | 70N R~70d N 80 h i ~
X x #& & t m W % 3 e o] B2 5 R
- SKDZYECKDNG S | - ABEER, 1HENSH | - FHNIME, BHEW
] WAL 2ol £EREL | EFHRARA
RESBERE | gunm sasss | € A% wHe | wHHe A
7 - #5e WAKR A
) - BRERRY EWE | - GEESS ERE - MBI AF
- B - MEHH AF - BHEEREBES 4
NREES
# 3 BREA R HRARY, SfF BHAARE, BF
Ave- A Al A —-GM Y] — o] u) 4]
4 A-mas Flol—vzet, Bole, |A$—GM, Opel
EBH MR B E-tied X x -] )R o} — o} &= Zx
% -z = #z, "o—vlmulA | Floj—clme}, Zx
o} Alo}— o} E (A9 BABBER)
‘Bifs Zoe) AW | - clmulAle REARR
X B ¥ 4 -E9Ete] Aol whg | - oz, Toe KK
AR} GM3te & | BR
(M : BIH)
71 wgolct,

A BBRENA Qlolx My BAtRE HEY MKE APAEE xYsol & oo,
= AFAgAE HF 2n, FAY AL olFon, a1 BERFEE olF7de] o
Fdstn glohs 33 =l A oo AU %& 4 e Hold,

EESEBLFET ] AR Bgol AT RMIAGRE A% £39€ A= U @R
B BRtRE=E oldel AiERCIME AT wlbRel HEY @A BRI BEEEBHE P
25 YaAgol A ERJL AVl Bfre ¥ AHARS RireKkosz A=Y A4
4 XBlsln FA EERS 22 mEE FAAA dF sedel woh. oA @MY BRG
T HET Wk @RAEE 8ok & Holth, olF Mt BEKLMES SWEER
olvt B2, RE. MHEEM BEst FE LiTsAk o

-367-



3 AZYET £33 A4 (AT - AHFea)

A, - Ee HEFEME o REEES HEH dster  HAlld.

BEEHEERC] FKEME o HEAEES v At BEkEe % BEAHHEER &
EERS BAT +£ v ad=H] Hikelnz BERHE AT FAsck & Aon, ¥F H#F
Mol SEEAFKEC #HE o dxe & BLHABES J9Eze BB oA X
B= HAKF Ads AAvAg dof sln, =3 XE BSHEREE ¢ - KEH Kt
e 2a glol IEH HeE stz Ut ®EF 5ol WRE dord Rede] g
Aoy BEANHS FTEE2 BEOEHHEEK] XEA KEAMRE o KRLES € A &L
el weot 474 HEL stsdel & Aold

A, BHEES HETH.

BEABEER] AUERS LHEBKEc2 FESIT o FEF - dAAEM FL oHF
= AR ks o7 Wl dAdAoz SxF WhEEC] oY A &fF HER
BHAEES ¥ 4 UT AolH.

WoVEES ¥ ko= ABERMEMSY RAfAEHE £ 5 A

d AFoMe ole AAHH] olHE BEg FEel] At @k BES BRSOl il
FBZILE (Local Content Rule) ¥ 733tz 2lo] Hitoll A &3 MABREELS A 5L
E¥Me RIIBRER UE MARMT FHEHIA S ERERET MEHAEAA. Reak
8- HEEREIA HEAZE =23 4 A "

a22in R MUl HEMASH Wikl ECHEHY nTeE #u3] A
dxels WAEES € + Ut KehH, £EEF ¥ SREE $ FERES 23 W=
£ =Hg Jlgodol ¥ Zold,

V. & @&

B# %W Big 3% LYY BRWABERME £E, 04 3 ulopY WEN2E
RBAZ] woh MEAmel WP #Ee =7 S #s HEFl o FNR MR
Whel ARSI Weadt MWREE BEOD ¥ FURY LHEL HREEWS BAsh ¥
of BEe~aE 2 H7] WPl LE MRS ARESc: AGE 2E: AL ofdw
SEAAE TRHA ek, a4 BEEBE A9 AZHE R/D RACY oRM RE
WFeel SEMol LMY MEHNE FUHD oz ¥u HEELE dnd sm Ut

olie BREBEERBMETAA HRS o= fRolEA o] BB BH =t HE
of oY WEMLE HEESA $E 4+ 9

T $AYL MEEMBER] UAAE T HEA SAo B2oAE @ Aol 2
RERMEHERBE ERABIA Firol AAY BRGHS W7 A LEBOR =

-368-



WEEREER] ERLEES BIgol B BE 35

= BB BHWMES Lo old. 59 HBEMHS oy BEHL 444G EKED
¥, EES BFAHA HE A A BRAE =72 Ut AXe¥, 1dn NG
BBHoz ERESHE R At FERIEERIS R ZUsA o fojxzm ),

olebite]l F ool HEIEMS ) BEMLBME MRLERRY WL APE Y ANS
T3 IRHERER ] Holt BFEABEERS EELEISIL ¢ 228 9us 2ds
= U4,

vty WMEOEEERKS o=y AZ¥ Bhllsle HEBto SEdez oAy
A& BEE A4 EEME 0ERNE oS Fistd BBEMELE % @A "as)
olch,

A7 REEPHEERS B C¥HNol T2 BE ¥ KM AT $usia R
Hol & ¢ ¥ HBY HBHMRlAE olekd AA el

olepZe ARdlolH BEABEER Yoz @by HEE L¥HNY MitHEoS
A olo] WEel4 FAldez ERAAT 714 B A, slelAdol]d 23 443}
2 v XEEBEERS S BHRIESRY 24, B4, EEBROAN 48 MRS NE
T BRAtRolZ o] M 2, A-, mERe AERAR o HELES #E, UM, BARBLE
< FAdol g oo,

b3 Zo] REOBHEEES BAM BiHENS BE 3 A2 BHN%EFHY Tolas
RUBsE2 A Eidold SR HPBEY FHo2A 22 RBHe HKET 4+ U @ -
X - HEBERMERS BOlHY BLAE] #HEddd BRAPEREELBLERAN &
#E e BEE Bo el s s SEREBERETY dSeA geY ¢ U
fritoll FEL + 2Ue 4T WENY £EEHS 2324 Hozd BHAPEERS FEL
' us {2#" o,

-369-



3% AFdgs =2 A3NF (LY - Asias)

Summary

A Study on the Internationalized Strategy of korea Auto-
motive Industry

— With on emphasis on the alliances among korea, U S A and Japan-—

Moon, Won-suk

The world auto industry has so far developed through several structrual
reorganizations during one century in the past, and is now indicating a trend toward
a new structural reorganization.

The pattern of global competition in the auto market is apperared due to the
development in production, Sourcing and marketing network by advanced auto
companies including the Big 3 of U.S A, for the worse, every automaker is
experiencing a great deal of difficulty of producing a new model by itself . This stemms
from the increase in investment costs and the following risk due to the shortening of
the development period of a new product by the technical innovation, and a need to
provide a new model to satisfy -diversified demand of consumers at the same time,
In order to reduce this kind of difficulties, e.g., increasing R & D costs and following
investment risk, each automaker is trying to have a competitive advantage by
complementing each other through mutual cooperation among the auto producers. These
efforts are certain to lead most of the automakers in the world to internationalization
by cooperating one another or specializing in any specific field. The recent international
cooperative relationship by an automaker in advanced countries with another in other
countries provides a good example to such efforts, e.g., maintaining or gaining
competitive advantage or protection of its own maket,

The automakers in korea are also having cooperational relation with respect to
capital and technology with those in advanced countries The reasons for the
international cooperation by the korea automakers are to import the advanced tech-

nology and to expand the marketing network, That is to say, the korean auto industry
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will be able to raise the competitive edge in a relatively shorter period through
technological alliance with others rather than by developing its own technology.

Therefore, internationalization of the korean auto industry or strengthening
international cooperation is expected to and ought to be accelerated,

The organization of this sutdy is as follows, First, we examine internationalization
strategies of the automakers in U S A, and Japan, respectively, The resson for this
examination is that it .will provide an important direction or lesson for the formation
of an efficient internationlization strategy of the korean auto industry,

Second, we investigate the internationalization process in korea, Third, we explore
the direction of the internationalization strategy with emphasis on the alliances among
korea, U, S A’ and Japan,

The study result shows that the international cooperation of the korean auto in-
dustry is largely limited to capital and technical tie-up, and no further significant
cooperation with foreign auto makers has been made.

Under these circumstances, the following strategies for strengthening the
international cooperation are recommended.

The auto makers in korea will have to

(1) strengthen the current marketing system with the auto makers in U.S.A.

(2) make a great offort to transform the present subordinate relationship into
an equa! partner,

(3) try hard for joint R & D and joint production between the automakers in
korea and U.S.A.

(4) construct a plant abroad eventually in order to avoid or reduce possible trade
conflicts

However, the korean automakers have to be aware of the fact that it cannot
survive in the international market by relying totally on the international cooperation.
That is, it has to have a long-term plan for the development of its own model and
technical innovation. Combined with this long-term strategy, to strengthen the
international cooperation among korea, U.S.A. and Japan, as mentioned above is vital
for the korean auto industry, By so doing, the technological gap between korea and
the advanced countries will be narrowed down within a relatively shorter period and,
in turn, this will lower the competitive advantage of foreign auto makers and enhance

the speed of internationalization of the korean auto industiry further,
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