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et 2 A BERREC i, fﬁﬁfﬁu:eh—,‘ BAE FRBER) 52 —kiyo
I REFEES AM, §F 29 BREE HaA Az e —Bel E\Edd osiA J
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ojm g sl s RISl BLOg 71god $ohm @ 4 9

HETH R BEEEA $o Yt gHRM BEosd AMAM] We fEE(AM
B ool BE WseSol), =t ARElE BTHEER O ST Bk mﬁmﬁ-
A §itke BERoZAY ARSC H§ SHEY WREES R AT Mo ¥
o doslw gleh ol MRS MBS Feolvd WReld wEHAGT ¥ 4 9,

Bl el AMBESRS %, £ 2 £9 elvld @l LS 29 ML
o) BR MR Holvst Zm Qe ARl Heltle oty MRS ksl RiEM
BEel Hx e FAsslo o2 RHeolnk, oo fFH o]l Mcgregor o HHX
—Yolt},

2lolti4] Higo) loltle] fFHHS sty EEMLSE WIgOIA AR o4 MRM:
Zoz s ol $AXA ol ml EEES] BEBme) —Ho D MREY &
RAR o WEBEEREC] Y Moo HH57] Aggch ol #gel 2A o Wik
Eo] Maslow o #kREXPeEESS, Herzberg ¢ #ARFERBER Zitsh, Argyris o RmE —
B BRSO, o8l HETOIAL MMMRETSC o) MKE shRem sl o
W3 BHES Ry ;rﬂfsaw B 7B BlE oA =es) e el WEL
slo] g}, olal WMASS £9 a0k - MAER,, EEER, TWAT BEBRT MY
Wi, 5o 54 A}%m 9o WEITBE 228 —Mwe 2 Easn ok

Aol Sa B ShimEe Won o HRAT JFe Fi Aol ohiz My
TR Y BT Rige] 9 2t BEo2A EHEEY] ANt = el Fos
=AMl IS HERS MMER 24 M4 % (Assumptive theory)o] w9l
ol #HalsiA B Aotk ohA walA S ARBMES oA mESkel oel A
e HRes o BE Bl 013 Sl @B EREQ Bkol H95E Ho|y W
Pol MMEe ARl ¥ RMETE el METHI ESHSS B —Ee)
IR{B5%E (Root Assumption)-& #|-F3t= Zolzl & 4 gich, MMHER =+ THEHY B
BBRET BATHERS MEME, RN RIS R (BRE) o2 AR & $o
o o KBRS AR, AREMEC] MHEE R QlE Aleld

e ARLE MEE S (Contingency theory)oll 9] 5} #ﬁ%mfiﬁ%ﬁﬂ o AR B
Mol oji Aolptm w AAY Sk Uk ASE 2R BE BT, FA=7A Bk
=) etowl BiEd 4 givhe o] of Mol Rfsmyel wpolth oA BT
RS Yl RINEQ BE (reality) ol whet 17819 880, §F Ao 87=5Ed o
A BEol vhE “MRILEMER"C oA R, ofm Folxl I (situation)olAl
@aln, s, %#(lead) st W HHEL ofF LT BRI =¥ (s
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ol A7kA] MRMEH W TEEHRS AMBERE HSS Hillk ¥ B sz B
stoh, oWl fBEREY PAZEE ol Epi{kEe —BLE A Fe AR AT 2AL T3
dfold, EtaEete] WRER v A2 ABMAYE 2 AHMEE Hikd NG ofF Wik
g RARE o)A S RULEEERS A AMATEl Bsh BEag BERb
(generalization) & -5 & $ivhe BGS RRFICh flAH, FEES BRI Sfikdol
Sn @Eme s shdd AR BEY =FAES ohRR o, ooh AleE B,
AL YA F235ka, KN FRES B4, 255 AARE A 4 YA X
BEMT T3 B 5 9, Aekdrh KHE FEEI e ol AWML K
Brol W& Aol Eolx, zEo] dlokdle ol mET &AW Y AEE FEE BE
S AuSolehd, BEEE 25olA BARY BHHE HECT, UESTH ABEN
BN 15e =90, FAAY BRATE BERS HE 5 YA e Foz e
AFEL, T 2525 EBHeZ AT Aol ohvzl FRIMA MARES AY 2 WS
Wel A 257 BRI dsljof g,

AREE Be &7 (needs) o S 7HAR e ub ok ol g Hke A9 o
BB, &S L, KT, ARG BR bl whet @, o) WAMS X
Aste el Folalsh? 2ol wlE HRILEMEE (Contingency theory) ¢} fBsEo]

A AfFe ITHER =v @EERY Add B34 RILEEERC Mz 9
= ARl digt EARMA (RE (Assumptions) & s#sted] = BEyel ok, ol F o
BHEre] sk #ECE fisrstd o8&} Rl

O HEITEERS BEBRINA & HBESS EBEES Aste oud BmE FHslo

AE7}H?

@ & Baeel At Y FWBwo| AR v Aol e EAEM BE> F

del7k?

Q@ MRILEEER S B Foqlsl?

= 27} §ifgslE e AME-E Fdglsb?

II. #ETEERS TIHAAH 1 S wifEd
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Edgar H: ScheinV& BERiyal ZBIEF] vhet 2R ARBERNS WA= 53’3550}—1—
AN A-Sehe BEBMS BHAAS, sk AR =E b ARl R
@ SFH - &Ry A (rational-econmic man), @ k& AR (social man), @ HRE
Bk AR (self-actualizing man), @ £33 AR (complex man)-& Z3teh,

EER EE AMERA AL A $AY% AR SEK - LB AMeldh <
e ATl T WSl FAESL LE RfEe] oJebd e Rl BTAgel A0
2 J& 5% HEan a0 dd AHE F Y Sz ok olHE Ade AR
WEbE S AMERS] BPEURMmS) BEHES et

Sz 54T AR it@iy ARMolth o WAl sz AME MAMOE HE
By ke TR S SHol: EAlztL vk Z Qlzbe] WMol nThE 9.8 A
@3 Abebabolel EEHQl A SolA AiEe] BT PASE EAPE Y& mHEE
AAMNE ARMS #EHY EAZ BT Bl AER o2 BR#E ook drkn A7,

Az 53 AMENC] BREBN AMolth o WA o e HE RE
m: HBS AENOD EAEL KENHE ARE AW EAzn Bk odsdE AM
o) Free] BhERISL BOREMENS BE g

A2 S48 aen 744 et A0S HES AMdE Bad JAd Aol
o, 2Eckel AR WARAE EEST #H HRe AT Bol BEd o AME
A § AFR AzkBelA AHH A webE YA S Az B shebsim 3l
LR AMO meE MEst ARl wEw A%e SHT Aoks wEHE My
2 WS wsh BEel whet debd £ glen] AEE AKE L 4 Y wFel 2az
2y Bal ohe) aelq 24 e Aguid 4E 4 don @,

|, BIBH - EEN ARRE

B 482 Schein ¢ 4 7}A] <l7tde] spEe) l% g HFEZ A 47k QRRY S
A gieh & O H#s AME, © AzdARA A7, @ HEHEHR, @ LR
Qlzko]l zAelvh, % 4w SHME Schein o 433Hcl T/Hxl]’ﬂ o8 Ag-3 7,4\_0_1 M BLRY
AMIER S AT - AR AR, 2, TARMBRGRRA AMELS TRben ARMER, S,
TREEGH AL TERERN AMBER S 2 RECl —BEke Jlon, NEMS AR,

& Schein ¢ "#HET ARMER < :Lﬂﬂi &gt U+

1) Edgar H. SchginiOrganxzatlonal Psychology, 3 rd editior,, (Prentice-Hall, Inc., Englewood Cliffs, N,
J., 1980), pp. 50-102-2 ## gk A4,

2) & i, HBAY AFEFE, Hvﬁwm ﬁMvﬂﬁ}% FA=E, A7d A 15, 1979,
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HHATB oM RGEIRRS AR AR BEe o4 5

A S AVL BE HRME SWSE MHERY AMSol ogd 2e
fEszel Amsa ek |

AR, AMS SR KRS A BAE Exjoly] Wi AxH o2 AAA HE o
stol BhMy HBEH, 2olA Bk LM MES 2t A¢ Zeh s D

Bo, fOBM BES MM witaA HE Aoz Ae Mkl A 23D,
B bE o HEHsl S Bl B 4ol lch,

A, Q7be % (feeling)o] Welz o2 FeATmols| ol DM ehabel of#A
Y5 Aolth,

dA, ahebd] 24e AR BBS BT & =S BEtEolH ok A,

A, QAZE Aol Ao zr] BT SO E Bl BIEA ow Mol 7
o5l 5L A FEeh

AL, AMS EHKEY BrgS HMe Bagd A7 ARl A7 MMBA )
A3l = 5 SRl Fol A g = ol ok e,
QEA, AME 29 AT MEAE TLAoZ EEHH (selfcontrol ) 2
olh : )
B TR BUES L Ut AT - WL AN Migol W= AML F2
W (FAH = 2A) HEC ool Bhisl HRE e, MR WOl AT @l v
24 LAQgx dvh, adm <dze KEMoZ Aol EAlgn dth wekA ol d
ARl BA7sE £ FHE =t BEE/ NS AWSA HES M9 Folok dn
w7l A4 BAHES slelw B fiblyr oo ek

BEE Y FEE) e AT 2E #ael AT oY MY RES BMT 2 BRA
8 LER ML oW alok shtlel widt MEK A7 sl 9 2at oz o
vhelrbA oo) EEEMS AR Ak
CAEE mbel oA TR BN WS RS AR EEN BES 27 9
g FEeo® £EMN MmMES "HsiA 2 Zolela dFdE BEH HEE Frederick
Taylor o] By BEMM 1 2F452] FHlA Hob¥ 4 gleh, Taylor & 43
A3 Aol AloE Aot wlAAR e HiE wivhl AT EEES Folk

2
H BkE 9¢ ZoBE 9 mel St RS A% A SE AR o Be 2a

4

3) E.H.Schein, op. cit.,, p. 53% Hatry R, Knudson, et al, Management ; An Experimental Approach,
2nd ed., (McGraw-Hill, Inc., 1979), pp. 60-61 = % #i, RJIEIC, p. 3.
4) E. H. Schein, Ibid,, pp. 53-55 % Harry R. Knudson, et al,, Ibid, p. 60 2 % #84., R, p. 3
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BAsor Grin FARHRA ol & MEY + Yt KLLMHEE ALY wb gleh o

Max Weber &} #fi#f%Ee] olA = BB HGS =€ Aol MER Bi#L= 3l
ov} BE ARl Arle] f£H7E FAAE G 2RE AANA BATHE Mol
ot AL HokE e BEA F4HE Fold AL st & Yol FFHE &
R EHE BHES B Aol A

ole @i ARGl eS¢ £ SEKe] FEEM A —KNoE BLe FE 2
& BERITY kel ook, BRAS LE Bl dd EEEY [ ML TR
#9l Aol o™ WBiolA Kootz o O'Donnelle &HH-L BiFslck @ 4719 o=}
£ ez © HE57] © HMS O BRER © HHE 2 Yk

olal sl wel MRS LEU Yom BEMS BHE 5T Bt AR
WS MR Slsle] B U MRS BRE (R AV BE F s 9
SJEdlA 2 MREe AA Dok & olal REe oa) At e 2o HMHR
AGE ANAE MmMEE e Fho2A AVA BEKE Rod g5k F A, ¥
Tl WAl Shesk? o) ojdl A dlok Bkl MBS WEMOT, HEAM
o2 BEGEM) = deste 5 . -

A, 2% 23 WARTS) RERTel tNA BB REsy S Tt BE
B Y RS BESA 2 el dAH mEtEe] Yo olF ol AsiA HKH
ol A4S AFsha £EEHC de} ®EE FE Lis HRE Mushe Aol

A, G MBS TERETY Aotk EEEL WREEO AEE MLe 9% BHE
233 man YEst? AR Lo A%, AUd A%e FEsy A4 AL 8
e chsle] vt R RERRS MES A8 Arey AAE vlaise] gle
77 olAE 2 gaMel FrMel BES F BT Benube 2o WETRC =
®ftol YTt mi Aolvh webd M MRE TS o ] I o s}
QA B A kel ol of shelehn gifeshA ek

wamez W3, ol e el wet $4olE MMl ZE b3 F WAL HEWRC
whA 3 wbebe ApQeleh, MR FRASL FANE A gn, i BE o)
Ak BgEEE AeE wH (ldE), 2ol e BEEME Az WEAEC] 2
A HROZ THEHA gomd o S Eu sk g Fold,

5) Frederick Taylor, Scientific Management, (Haper & Row, 19014 BIEY 2 #w, LkEX
4, | |

6) Harry R, Knudson, et al,, op. cit., p. 60 % % #5#, L3I/, p. 4, :

7) H.Koontz and C. O'Donnell, Principles of Management, 3rd ed,, (McGraw-Hill, New York, 1964),
cited in Harry R. Knudson, et al,, Ibid., p. 60, .

~ 12 ~



CBEATEC oM KGR AR A8 RES ot 7

2. REH ABED

AR BEE TASE el AMBAAE AR @R ods AN itek
WA EMES BEAC. AMS B, ki, EEIY 4% e AYTziHe) W
7% & Bl ol Evl i@l oK (social needs) & A HHEZA o]HET &T7EF KR
AAZE BEC) AFL W w24 F77 Fuddan g, |

MM @ty Bse 2244 Age ¥d AT Hawthorne dFolth, %
o€ THelAs 484 dFe daol HEM dA $AH AJzA9 Aol SapkE
ol HlAE FFE HHistels Aolgloyt Hikly WHoZE AWey] ofu e WAle A
HA ol ol Walns] 43 Mayo st FEdE dTYol WEMES AT} ATE
Al%stodeh,

ZY5e LTHEES Ao sho] Wl fELiEee W3
of e H3e ARG Bol KEKY —HE FEES BTl o A FLE @
mmeme ERAS AU 283 ALt 2tdWY 2EASS EEksle] st
fEsteth, BESO Y Azt 2o Aol HEel oA ERFIE Goludlt
WES A439T, =SATL WA FAA Hn AL BL T 4 YE /5E gl
< 2 ohdel WAol Ut GAT A9 AYHY) wFe] LEATS WEm B
S 27 HD ol RE olrbAl kM el A Bes A AU} o @
WRMRE FRESY 242 BHaE AUSE dold ~EA4T Alole LIRS
Al $79 F3olet Ao e BAL SRS e 8L HYcho
Elton Mayo & AT - {HH ABBSE A9 o2 AMo) 98 BEs +shg
1. AMe 223o2 Asld &7 osid mbs= WA HAE Fopo] 29
TER (identity) & 48] &kc, ‘ : :
2. RSN W RS AEMLY AME () MY Pkl BrkE A4 o)A
b bl iasy BALA 1 BKS Hobo A Hglth
3. AREL 2ARGNN A B} HEEC SEAwke A48" AF (force) o
=) 7+eh e,
4, AREL BEE) BTEY A8E $7 9 Bad £75 589
HHEARY £330, | |
ARIS) AL - REHE Rohe A A4S %D, A $F5h opd A

o=
B
Ax
o
i

.

gll:— u}-%’-u

L 1.4 1.

‘8) E. H, Shein, op. cit., pp. 56-59. ! .
9) E.Mayo, The Social Problems of an Industrial Civilization, (Harvard University Graduate School
of Business, Boston, 1945), cited in Harry R.Knudson, et al., op. cit., p. 61,
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31]’“ 7o HEE T dohe AHelA A3Y R zbE A - KRR B
ARB Bos dzsie 4 M gk a2t o] 5 2y M2 FEHE v
A gleh, & F7kA 2yo] ohrbol AMe WiEiE, @RS SN STAAS #—

E5E AAHo5 ikl ek, P 2Ad WA HEIE BAY §7E 35
A F z&zaaz 24¢ A% A S4E Pold 4+ YuT D HolEx,

&79 22o] ulz WERITY Bt Uokn By md Fobx] g HATHE K
olg} & & glr}, 1 -

olE fEE wiRo na WEe WM AT - BN AMENS ulglo 2 g mEgm
Wmshe @18 gz,

tErh ARDHIAUO] o) Zhy EEmReol A AL AL

A, EREE R F T BelT YL F Aol ohizl FHUES P
Be A s1A ok gk, |

A, #elAe BTEoA R Ml erlat sheg 2 Aol ohiy 447, U
ARZE o459 Aol DAL Aok Hrh,

A, AT A WROCE (EEEEES BEs Folok sel, Adlde BEEAE K
Biel HEC o LS Mok,

W, EEES A EEQ REl0) HEISHL, MM T, KRS, s ol
A9 BAEAol ) HAKEA AESE QT ulPolAor @b, ey YeiA BEEE
Rl miETH KRS AN EEEeln, 159 BIEY $7E nelsE B dol
#of g, |

FelrlE el iEE AMERC] oy BEEL Bl BEIA BREPHY B
Bolz B7sA Aok = FEEE XS RESE A, AR mEEE A A
of #azol W% BIHE, FAAL Hojok B, | |

7,

3. BHRERMN AMRR

BREZ AMBE slolA ARl & 7184 e, THhe T, S7ids
B TAME goRkel FoE #U1A ) HA BmRke 23S A RS L vl
Adlete AE FAAc g mE PajF oz AAEY, o 74 EEAcRES BRBES I
g &5 whdr}, o] FolAE HREHY ST A BEG A= ofFolxxn gl
HIREH -gr?c’“ Ji8ko] FolA Hol wial BRI R7EM: (intrinsic motivation) =

10) %= ik, WHESC, po 5.
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BAATRA o KRR AR A B 24 9

& 23S uA el W

Afrhg ARMEERC] o q ARl oid BEe HE =E THERC oA “AMMGE
#olehs Antat 559 AAS Bgch olal $EL FHWEE T BARHES MHEW
kel F24¢ WA A o3 WS HREE MBRAAN TAYLEY LR Al
P2A o ol AL Mayo 19 2UE FH9 AHAc, May04 718Hl RS
B o EfEe] MRl BAE Jeele AL EEKETHE Aelgish & TALY A8
#okel BAL 71@@ of g Aot :LE,M " 4% (McGregor, Argyris,
Maslow 5)-2& /\F’Eﬁ(’lﬁ)ﬁﬁ) 9 ity &FRoE AsL L& 48 FYSed F53
I Aade ez HEe fgheld mﬁ(skun& ﬂlsﬂs}a%—t— AR Ry AR
(inherent needs) 9| EEHS T3t & FHUTC] 43¢ =7E AL Aol
FojA o] B} H&Ekm AEayel %Hd o2 A79 fEHely Hls waE 4+ oA =
o] skewl sloke Aol ‘ | -

BRERN AMEES] ARl 9 HAMEEES McGregor & YEihol 7H3 2 &BH
Z gieh ; '

1. AMS Bigs MRS ol 2x itk @D &%, £F €29 %k © iew o il
o #k @ HTWE ¥ BCEECIY Kk @ Al Y R #k © A7 59 o
%?fﬂﬁﬁiﬂ BALE 98 HRERS %KAM AY 7 2Holz L Kige] &7}

Zgojof kbo &7 228 274 oF EHD ALE OE koL 235E B
aﬂ she ol migel BekE REATE ol Bvl HREBS LT HTA Aok

2. AME A77) s del mpsiAdn e ' 2 4 3le Sl o T,
2 EHAIAST S AL ox s ma: Y WMuKE TS, BMind BELE
sl e, WP BRI BAES BREEeE, EBEl @Mt o}F $EA4L i
Aok FEolrh ¥

3. AMe F2doE 222 EhLE Y] (self-motivated), HET — il EA0)
ok ARl A RRERE T B 2 BAIE Aol A M mE Fho] sl 1ES KM A
ol o EA g}, -

4, BREZS 2o mEmel 2Ae] BEBAMelE B (23)e] U + ¢tk 73

11) 3/ p. 6.
12) E. H. Schein, op. cit., p. 69,
13) A. Maslow, Motwatlon and personahty (New York : Harper, 1954), Cited in E. H. Schein, Ibid,
p. 68,
14) C. Argyris, Integratmg The Ind1v1dual and the Organization, (New York: Wiley, 1964), Cited in
- E. H. Schein, Ibid., p. 68, :
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7} ZojAE Qe AVl EAL e HEH Ao EgA|L)®

FAde] AR o) Aope HEEE AslH AMERY % AR FAT 2
B Ae £33 Ao} 2 AzPo] AEY Aol FAd HA) AL WTekel Afiel F
AR e o wohe Ba5e] 2o we do] REMOR =ARE A, 2 Ao B
ol 2AE =2 4 Q=S F&d vg FHE Aot |

BAE BRESC e FoRE 2347 4 YEA 9EAs} opE FALEe] Fe
Aol A& FAE =7 4 erte o3 AHo] Hr), FEET BERRE, BTE,
G} ohy Zwl=l(Catalyst), FUx7h Holof 3vd, 2 ®rke o velrld #HTE
o] HEJF BHe AL 222 Ad Ut w4 & YEF FEE Zn QE A9
AL U B3lBolA BEAAFE BEKIL Hojof Ao, ’

ol % fRiEo2YE MM A=A MK (authority) ¥ ALMETRe] LR fHAEAl HT
AAe w) e Zasith, $4 YT olAe KEY Aol &Hle] FojAE Aol ohiet
B o EH FoAE Aotk EAZE Zn FAE fAse A —oE g2 sk,
wE W OB BE - AREBY Kbl
Quld ol wEmMOl A 2w, #PATe Rigol A BNRE SHT Wl L9

Aol Folalsl e st E/14 (agent) o) KHL BT oF TehnE oy}, ¥
477} SHe el AL 2w 29¢ BTIE AREL AAERS 2752, HAld
2% gHE 25 93, 24 25 22z 24 Higel 23 LY Rgs 94

glohe AL oolof ek, = o Aoz ErHelel sl srERy HEA
MR FEOE $AR Aot webd TelAe MM MRETC 2 MMEN 275 %
M N BEE TEAZ 4 Y e s god R,

ey ARIEROl U berEy ARIEERNC) A= MERCE O] MK W E LI BEE, TAY
o WAl NalA 20| Sy BE(AAR e AslH) S ALHE FEIGe 9
SlA R AoE Brh, AREEN AMBENAAE BmEC Mg Jv LEW
e MREol AIRNS WHNA KEES RERGS AFIL HAlol M-S MEE
Al Al BE (BT E 0 gl W MRS Q€ 4 e BEE ATee HERHE
ol QA HrEE Ao Brh olAe kA WA ohel dhte] Wik WA ol uk,
237 WEel o) AL MMEBR FHRe A AL A% 2A =AA Fe 2l EHE
) ERe Sstel AIBM BAHS AFHA " _

BRESS TS e U8 st ol Fre e BEEHM xd 2 o

U R

15) D. M. McGregor, The Human Side of Enterprise, (New York : McGraw-Hill, 1960), Cited in E.
H. Schein, Ibed., p. 68. '
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FHATHA R KRS AM) A9 B 2 1T

FHE FEE 4 QA Dok o)A FEES} oWl gmelA 150 Zx Yk KM, 5
3 AN kS Trlslol Hete Foldh 2=z HRYY B d4d
el 2oh B NS BT + A D Leavitt'De o)A “HEHS H%ML
(power equlization)™2}+= FEEE Z sl Yot :13,5].9_1%1 o z2e 22 BEEL
ol FAUS BREMEES BEA 2 Aol

“BREE"S) WA 2 otoltiolsl FAYEL 25 Bk dHE slNE BARE
of ofslolol ot Aotk =@ 28 oleldo] £o fo] Y& BES MAREL 2
o] datn Y& MMl Koz BMEZE EES, BEMEd 3% 94 £
A8 EEH, 2484 4o AR & YsE 259 A LAY 4 QA A8
Este Yohe Aelth Argyrisel o) shd HEEZ} oY BEg AMYue] 2 =4
o EEEHE TAdeE T AYR dE RATEE Bl 4+ Y= BEHY & o
£ Aok, ' ,

. Ehiesh ARAtEo] oigt i

AREL GakA s AT BEE Foldt? ol Ml Ud B WRe Wil Al
A=e] g, ‘ |

ey o3 Figs BMES 2% UEolE E¥tel BEY 4 JE BHRECIR A
g} ol T ERETL AR @hiol tlalA oW ALolu A" £ Yk HAMY EEC
A %3z gk o

WA AR Bl ol EES Fele o] Todw 24e MRS ANS F
Hale W—3 “IEEE (correct) Hikol vt &% (work)E #iTste #Mifksle “E2d"HE
£ gk = “f9d EES 9977 9 Aol -

S RS FEE £t THEKY THIA He 258 BEd RETIA 2ol
* 459 BEAS et 794 4 (interpretation) & Ay §EAL WP
24 2 R AAE FHER (BRI wA) e Adsor ¥ AHolt),

. AR (Human Nature) o] CH3t #5887

AMAES BEEDT L7 A7 AL HEAY BRRES odste do] HBES-

16) H.].Leavitt, The Social Science of Organizations: Four Perspectives, (Englewood Cliffs, N.]J.,
Prentice-Hall, 1963), Cited in E. H. Schein, Ibid,, p. 69.
17) C. Argyris, op, cit,, cited in E. H. Schein, Ibid., p. 70,
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A ke EEE Y BREY WREE A%y A FALES oEA Awstn 1g
st Belalok stErke] HEl AntelE AFEH £+ 01 wEelsh

A AMATEIS BUSEE B mREe gl weh Ad TRzl #k,
TEE BEh Llele Aok, TEREHRS ok, 49se o HfERES 2 BE
& R ol wlE & Fo] wAwt ofw A3 Y ojwl welx & Fo BA et

AFEL old wolE ES Hste] 4o, v BE EAER e SEMGQ
financial incentive system)7} & =& Folrlx ¢hrh ARMES 75 BB Bh=
wgls] Ba Aolgit, zeiy Afo] webMe 2o =A< 48 e A5t 3
o}, ‘

AEe BT Aol 2 ghgfbEn EKE =7x] Edn glelE 2Ee] #ITdE &
o BHe =& A9sl 9y o9 & F—(inconsistancies) & o WA FHs ok &,
a3 HEEEL oo sl o"A WAk Bk

AMFES BASEY 2 Aol deisbAR vehtt it dipdigel e —Ro
2 4] (as members of a biological species) AfiE°] Zx & A &K Bl J8iA
AMe 8L Samosnt 4 T Yt FE wEolch %2l 178l A 2
S mXE AL BEH g o Kot ol F #8H BMtc uled b, KEK
W, REEAGER WE, olw FoA(5AI) HERETAA A& vhE Fgote BEER
3 (forces) o] uted® #ERolch whol Wit 2l E B Y K (needs) = 217}
Ag RIS SEl7b o WA mistiakel met 24 e o st A HRWEE o
QA gtk o LIRT#HE (prior learning)oll ol3lA A F¥FE Perhe To| H
ct, '

FIRE ol Ve BEA 7] = ARe 2AE Wb £ drbt BES =7let
(s ol &t o AL o] B M¥el wig w4 (X)L W HA 9} wkd FH AL
Zgo] o Afetd ofgA EHT Hslztel] HE e Aol wlet @Ee Werh

gl Wb A AleE mEeldEd ASe AP e AEARS RS =9
o, @l “e]gA H A" sk F4 W 395 (subculture) R A fEEEE Abolof 5
Az BHE HRn A4ste Aokl v EmESER BHeEA TR M
%&iﬁﬂﬁ @ik (organization) o EAE/FA &2t 2 FE P JL o HAM o&ele

S RS oF ok AAdste ASE vlas] B mEe AR §ige Ao ¥4
ffl F449 HHE (incentive) ol T8 Aol

ulo] sbd A (human beings)-2 =19 ¥]odt HEpRE IS bRl dEEskx g
B HEE BERAA £ %S F5 (upbringing) ¥ ALy FEe) 9L B} 2
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7) ohE Hok (needs), EhM, M8, EIESS B .

ARIAEM S R vhol A FodE AL BEolu AMABY WS RsEse %
ERHF (determinants) + HRITLHY (situational) o] =]  RHFMRA (role-related) o] 2} B~}
G o}, @ | |

PR oW Algte] bEozRe &g AV THA AFued OB et
W2 FAACA 2Y 27k Axstel ALE A Hch ol FAY AYE ke @
Aeo] A4 EE F45 Lo LBAE ALE AYE 2} A6l AL ZE
A% B4 QA S9 A BEE RS WA Reh WA @WRe 23 44 4%
A ARE ofFol o AR aHA 2F FE7ke] BA6] owl AT EEhel UL
A =d A7) HERe AE BEsA "k |

LEAA AES S Rty 44 AE B AERRS $2Y ARs AF
A iAE WA Faha glota A7sw Aluebel (sabotage) & Al Mok

MArPESd oswl AMES 27 AT Kol AT 5, B, el o8 = R
& EHFEEA 2 RB Y BT oo T, SelE AL el AT
A ATEEA etk $EUE G4 e Ageld e Moz $HAd, ¥
27} o} g A RMEA e 92170 Folol oS MY AAAE 2 RS o19A #
Ak (structure) 574} EdshEstel RGeS0 A2 d Kol EoZ W —A=g
A2 AW A2 el Foizke At Po) — 2 HALBRS T KIRT MR
ERES ofgA HiubE WSE AANEA $o 27 med + U,

FE7L & Aol Fold AglA Folg, o) 2%A x e EMSEE 1 R
Bol W& o Abskel 3% (definition) & ML Mok ek, A F MHMe] ALEM A
EE AdA FAL) BREEHE BANSUE EBEMS FlEA GEod 1 gge o
+3} o] A4 & YUk, 5 WREAE T KA BT e Y B 22 A4
sl Aol ol bR % itEs BFCE £EE T 2R dFelE s} B Ao
shi el BEE 2olx @t Al FPolehe MIEM (define) o) fEFIHT Y] wE
ol =}, | |

ad FAR vl 2l o Bl E Skl A (gaing) & F€E A HES 2A
23 Aoln 2 2A(R) ez HA AW BLsA Sech 24 B —iel B
BURE AN 2 223 frEel Qo) Mol ohdet 2 iel £3 HuHE UE K
Y 577 £Msn gew Eol Bdk skt S EEY Biel S A A3 (L)
A1 Y7 e, |

18) E. H. Schein, op. cit., p. 41,

~ 19 ~
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o fitel X FHE S22 FRBE RE A ¥ H—Ae Rt —fi— Bias
Al 2 Mg Wve 75 /,lDP o] A& Bad Ano] ofdrt? ohddh, asle EE
RS RUL EREAET S5le Aol Ha H—3 8t dA B R 2E A
FEolA FLHchy BET 5

ABAMES EER (frxed) o], @ SEE £FHAA RA—-8 FHR2= #H
(operate) sl Ef#H (single set) 2 B& = o Uvte R 253 BEH AAE ¥
@k, oleld FAX & b, & KE, T MERSEN BE s ol M &Eel
iELE e o2l shA @B SA welA HE FERad QN9 Ao,

2. mMEER, #Es AEoMel =

7Hd BEs] A AMES RS HEMEAA doldeh, md M BT AMBE
= EHQ) HEMES Sshed oprldh

AMEE o g BEEA shd -Ee HEmT # (sosial behavior) & EEEZ HLA
fEsle) gla, = Fikw HFEE FAn glutn dgeh

PiAe] $21Ee FTE oW AL Shid dhe s e Fikpe sl 2F 34
(24)5he AL F %2 dvh 2 ol Hid AH bR S Hke BT BY
+ vhiE ahee HECREAR el T8 detdA, @AY g e FRA >

Adel loiA A3 HA(F-e], o Aol ARE Hwoln ofd Aol 27 <7t o
E)& B (situation) o] et ThE sk £ 1 (good manner) 88, HAAEE Wi
22X e dAatd Aoprleles FEL K5 REEolehy w4 Azt vlol

G olz g} JFEEE Raymond Silberbauer & F3ol4 A A BEHEE ERE ] az
M LR YE ¥ MK BUHE BESC AL d: 2T VB LM
(Cultural rules)& %A =& olob7| & st 9ot fizls] HHELS) BES FHoZ
AR A 7] widol BEE-S & & §lo] H Y (shifedeyed) At =& =PAE

e o9 nEE AsA "l QAse] B¢ Bulz Aoini

_:L

& 2ol A%
A Fige] 24 e 22w ge, |

HAE e A2 2gaE AL 2@ fuel d4A BY KEA BEEIA FEE
4oz 294 22AD FUAAAAAE RS B2 vl

o
i

[Lt_;
rulo ng

19) Edward Hall, Beyond Culture, (new York : Anchor, 1977), cited in E. H. Schein,-op, cit., p. 42,
20) E.R. Silberbauer, Understanding and Motivating The Bantu Worker, Johannesburg, South Africa:
. Personnel Management Advisory Service, 1968, Cited in E. H. Schein, op. cit., p. 42,

~ 20 ~
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o %%gﬂsw old eloll M & HEEEL o}E et fbeld AAAE =
TS Fab fRi(situation) & ZE FH (mismanaged) 3k 7971 vjdnlA} 3
. g itEr ol A s e, Mg, FHE FREe 47 i A 2947
£ ﬁ%vﬁ— dojudel, Zabol = (pride) ot AL WHE BiFolch, A AU Aoy
AL A7HE b (the desire) & AMELFERBESo] wE jdse olw motivator;
(Bl v HEEARR, Btk ZZNA #HKT)Eot= ofF M3 motivator 7t @ o]},
 ERLESE Norman Maier?Ve] A H 3 A &itES gt EHE7 A7l BiFE
Ri#sl7) 84 & A ﬁ%ﬁ% Azl @7 HAlA AR zE AEE eHEe W £
£ st Y& Aok o
Goffman®®7 Z+-& it @HEFol AF e AN, g AEe] Arle Aol A
¢ the AEEe] AA Festn W¢ 4+ givkd 2 HERTE 99T Al w2 7]
Wfoll A ojebe WE olf Tasich Wb GE ARER BAC k2E =7
o gekn B 2Ae aFel FEsAE Yol THEE F4 ¢ Holzu We £
Artetz @ 4 Yok 2AM e AAYA FEFoEA 250l UE wels Fohe
Ae Holzol ek, S5 o|2d AetE e AHEMME (interaction) | FTByFLMGEC]
Aol viE it viete 5= Agdgcts Ag dobok dvh, WA Heot B
Bt 2ohs Aol deld e BEEEAA U8 A4S F AL Ptoly "% 2e
ZQld ol AEHEbe] HERRGRY TERMS Aemelv oz oo s Hx
2=k ¥ 53 S8)EHE (labor-management) o H13-E olsld 4 Y& Aeolth |
FERE 2 T A RILEY (situational) o] v Ft&EAYQ] =) (perspective) $loll, & I
ol o

-"Ef‘f} i

i
4:

:&9

lor

E BEEHL e BRERSY e AE-ES] Hfl(norms) W HEE FZEI] glole oy
& o] #lAe FErb A4S A 2 AQsbE AAHer o F givke Aol

o}, ‘
Wigh 270 iR, KK 20 EEoE B4 YA g Be BEL ¢
ol Al Rfhste] T, F Ak, Bk, (EME, B4 Z5E A3sF #pdol whel, ko) B
Bl wel 73 F838Ae Al B (growth) dlaL %% (development) §Holl w2} W
b Aol b},

BASLHAN A Bl Atke] o= 3 ol d 28 E#sd oBr: gk stAE A
Eo OB EfgdlA = £28 ulda Q)@

21) N.R.F.Maier, P& chology in Industrial Organization, Boston : Houghton Mifflin, 1973), p. 102,

22) E.Goffman, The Presentation of self in Everyday life, (New York : Doubleday, 1959) Cited in
loc, cit. :

23) -E. H. Schein, The Role of the Consultant : Content Expert or Process Facilitator? Personnel and
Guldance Journal, February 1978, pp. 339-343.

~'21 ~
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ARBFES RHRo 2 WRsEt QoA o8 e MERY it RES BBdE E
sH(stable) ] Tk (factors) 7 RET ol wel W BRES 44 TE¢ 4
$lE Aolth, A% BRY uld uide ACY B (self-image) W HTY REE &
T stbel @RRelth. mépolt Bfel sl Al WLE Bk ALE Yo HEE
5o 2@ WMpol] EBE 7Sl B Aotk olAZA S HEERS et AV &
e fbEmol Aat 485+ Aoz sk (assumed) BEH 2ol

3. HAMAmEoIMel =%

B#tel e (pattern) & BEdHE 8 MU WIS (situational factors) S S 3hi
8%l &v g MEMES ettt '

Syl 8 Qe ME, A7) GRS ERSE BE Y EES @ TAsEla
(exercised) & ##m (authority) o ) (power) ] = =5 o T8 7t
o}l Byl ol FTRYEA #Evbol el L m|AA e,

Sobpe ERER) ) WET b & EWEEY) A4 o) MMEo) BEMWoE oF
o RESH 2 Y& LEE 0 WES ks ¥ 8o} e

EtzionP9: el S @ 99 2 BAGBRE — MM MES ERYL
(typology)i‘iu} o] MR E oS E@E A o) Fozled,

. M MERAER HE 2% (2%)(Compliance) S Lv MATE Mol MBS
ﬁ%ﬁ :

2, BERET A% Mol FosiAl (involvement) J75k

Etzioni v ##io] A &5 FK, F HH = #E HRF

@ «=3] Efilegel 3§ (Coercive) ' '

@ AR MRS WY LEY = WEEN BE '
@ ey B = BEA @) MBS $oA Rz BRI OUMEe 43
EWES —BMeE o MRESE o2 REdos (EESLL (ntrinsically valued)
A9 Baysts —8E = Bi9(gools)ell @Al (contributs) ¥ U+ #&E #Es] £ M
folsl —ie 2 A FHEEE Polud WS AeantdolA ol AmEE
£}4] (rationnal leadership style) o] o},

Eztioni + ## BEAEES Fd271% 3/ %3& oA,

1. 294 (alienative) ; TAYLE =& 315 (involvement) [LEROE T L3 A
o] ohriel BHIE AgEE A ‘ |
24) A. Etzioni, Complex Organizations, New York : Holt, Rinehart and Winston, 1961,
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2, AlAHA (Calculative) ; A#HE d¥ohe Ao il Foste A%
3. =93 (moral) ; X7 Mk Mol A9 REmon EEL(NEL) AT A
oz Hedsln, MM HEE FA—Ris 4
B — ERER  RRER

7} A8 (Coercive) %24 (Utilitarian) 7+3 & (Normative)

91

(Alienative) ©

A4
(Calculative)

=93
(Moral)

§ FoIAE 908 MEMERC 2 o] B4 ok

© 3L MBI E BRE S0 o5 494 (alienative) 8l srthol A7 & R o),

@ DAL EMERINE WRES] HE Mol BHEES $oloa Russ aF
o) BWELBATF (performance) o] W& MM BES —KWOZ PFHT Y& Aol

® BMHEH AEIAE e Hivel EEE 2 R A7 2HdAY 259
BEBATS B ol 2 Mol 2557 HE BRES 2AHE Aol Ak Z 2
o) 3 Ao WMo Sohn AZeE AREold,

Schein®®& 99} % — BREMSY MHRES LAY % (psychological contract) 2}
* 42 BHID o | | | |
£ Aol Tl MMES BEES LEeE 8 2hg mE elE” L B
5 93 gohm B4 ek, oivkabd, MRl B (involvement) i MO MK K
B o) TS M W MRS —mEn ) dEolch wY sEsmel
iy Aol 25 BRESA 24 dar1E JAddicon, & EEmes BmHIE )
e 2L BRETE StedF 2T W A ojyez AHFEAB (2B W A
2t o gol 2Ao] BARGE AT 2o, o

Focoh 2 Mk Mol 28 MIETo) WEMCZ MK (ER) Feldl 27T u
drbel aEle] Folo] —BEE (HMER) WK — HARIEE R 3o 19 x8e
BEA D Qe FHRI Hse] SMM BHss it SRS BEsA gAu 9re
o fohe, oAl BRI IS AFM ARAE Aol Aot LeAlA T

25) E. H. Schein, Organizational Psychology, 3 rd ed, (Prentice-Hall, Inc., Englewood Cliffs, N. J. 1980),
pPp. 46-48,

~ 23 ~
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e g 27k & ol shol FEY Aol _

1. 29 &#Ee BERTIA A9 B8R #ES =94 HA M Ao
= ubE Aol (4714 AatF el AL 2Fo] P& FFYe) 2A st2An 2HG
e 2o |

2, &9A AAE MR (alienated) 224, ZoZ& aSolA FolA #HiE ¥ W

B2 w37l st ABE 8l 2 Helx HAll §ith 4

el AREEES S¥EolAel MMETe A8 RN KEJAOEZAN HERE
(real-world cercumstances) il A& FA & £+ givh, HRL3o HBES AiMNel Ao
#aE Sle BEE A nleelr)h, ey ﬁﬁﬂ(ﬁﬂ freh) o BEELS RS — M
R A £ MBENS el Ao Tksts AL FHY doluk, EH
oz Bl (RERG BREEE W)X S o438 BHAM MGET S R 8
Aol Al HiBFstel zlo] Zbzb ThAMY AMREEIVE ZHESHA EREElE BREE welo g
53] BRAMGRER) A 22 X gol MMES BHIM EAUE w4 FHel Bakol
sty A2 ApEkige] FUHl wWols] wiiol MEEEL EHE ESE =HA =
SEEES el A7e HE uet SAE =Hel gidm, &R GEM) A e AAT KK
o) WK, TE¥ERE, 299 o8 MY BER IS (benefit) o a4 BR.LS ZA
Hoh, 2y a% A KBEES BEe Ll BEEMY MAWRS YR, &
Wy RERe 2 {R¥A A

EMH A RERT Bife) EMoE FolA 7xl, BREEI LR ERE
7t AR hfiey, REAeE Wy Ay, o] T &t (M) Eol MEMY MRS
Azol ALY AlAYeke Rolth, o MEFA wirso 7 HMREMS BET WFEe)
1“} oFZb-E MEERY MAEE ¥ Aoloh MM BRESAA AAH 259 ﬁ%i’%(works) H
g Foleln AW Z MBS FWSL MM B R AIBKRS w3 =
AL BFFsAl Sgich wbto] ahebd FAAEeAE A BRREN BRY #esl |
ol ow FEHE M (Authority) 7} 2%HF Fo] E9lthes Eolx,

AE P28 ASE Fol 24, BHEo] Lol & B (involvement) & H#EHY,
(g = BfE Hsted ol thieg), =& N &EFS 2o S M, 3o g
2 A, F BELRY FEl Hu, = 2735 g8 551”'%1] Wobe EHE 7] wEel) B
fRollAl A 4914 (alienative) (3ol vrle AL 4dol= BHE v H: He 9
7l wigol, = Wl Zol WE frAe]l g7, {B#AY(hypocritical) olw ko] &
(degraded) Z o]} A 745 7] ol Foll ) BRAE = w8l zkc,

oml

26) F.Harbison & C. A. Myers, Management in the Industrial world, New York : McGraw-Hill, 1959,

~ 24 ~
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Iz Bl HEFR(EE)EA #RT BEE5 Bwyolv 33 (values)oll Zotd 4F
ol = #i%l HMHS dWaEste Wl velA #Ese e wiE & Yo

B Sol g EMEE BEedu 2 #Re o o4 4FY M (rational authoi‘ity)
¥ 7HE 4 gk, %A = ol #RES HHERY (B4E 2220 FE BB
2S99 283 ahd e s dA 515 ulE) smbie MR (Bl EEdA e
d Ee gigel v Al A AT A sks A)el B4 "o '

IV. RUGEEHEGRS B 2 27t vigdsta e ARE

|, SoREmERe EE

MEATS WOs Ze EHNERFSS WREEES 2173l EEpel BEE ot
wEsla aAS BB, Edsied Woe Zedh 5 Rl e, B8, #Hitlse
HEEol MY “REE" (Principle) & Hisleix doh, “FE"H KEd il ol sl
%I s HEHAXIE s Aol

ols} ¥ MMULEMHER (Contingency theory) & huiel Hgkd #ifh % THEH =
£ R 2 RUlA 34 o Bt A FES el HEdch o= il
U A EEE S BB, 4% (lead), MM, Bl FAH, HESS FTBATRl H—3 &
He Hik(R)E FEA devhe Roloh, fAY #hEy ““?J_‘”]E}‘:V], =T BRERRE
g AzsE o ol B3 mule] BEY TR WEH 5 siot Heldh,

R&rol Rl ot A M P TECERY A" © o Mk B R
@ MR E Y e O A5 = Mol Bmslelv e RES wet Febd ok ke
Aeoleh, FlE Fol FT AdlA ol ﬁﬁ—"—i 7471l 3frvke ofwl Al St
oz #EE 4 ¢loh % o @RAe 1% A Yo Kis = Adel Zx e
AHERQ]l ofdl MRl A BEE 4 v Aol HMETEC UlME old HH
vl dulAfset, 77 () BiEe SIS M AT 4l BEel #Fololor dri,
oV B BERMES & —86ha) gt oWl Rz A/E EEN dele BE
9] FE& HETEEREC] Hele BREES 2L Aolth, oA%A 1785k " 1TEk =

|

1.
T

!

27) E. H.Schein, The Reluctant Professor : Implications for University Management, Sloan Management
Review, 1970, 12(1), pp. 35-49,

28) olol H{ AAY WHET M CBETEA oA Holud MRER™ (BMEE AL HLHE, A3
A, 1983, pp. 11-41)oll4 o] Fojxon], As|lel+ Fedler o MM, Farrise 5FME KiNHE
i, House 9] path-Goal 7%, Hersey and Blanchard ¢ #RITE#, Vroom-Yetton o #iftiny Hafy
ol thfoiA glth AfFelM - MLBAEERS BEE A e o 23,

~ 25 ~
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o mEEe st eEe e oW Myl MM o Hitd EXE: 2
Z5A8 BB 29l Kk Bibol W Zol A REsnh KHEM WAV o frite]
BEgd o BRREE #s)7] whalolch,

BIRFERS R MR o3 S w Tl A wRsgich ™

A, AERSS KBME o) Mot 3¢ 2olud ERE shie B Mol
ofstel AvpRo] BaLs) HIRSIQn ERAch AEREES 2T MERRE =307
geto] MEAEEC B3 sE BRI FUE(E®) TS fAnd 25 T KZsln
abebn deh =80 HE ojm AwWg Ay ArkE Ead A % Relze Aol
C |

S, B el AR FRESC KM JEa ot BEE BRI
7 AAsqch WERESE wlolvd, BERE MMME 2 ERE ®uste shid
FHhom o5 MIMEMHES o159 HEMAES MR dAR] AZHrh

RILEEERO| A EEY HES Fola MU (Situation) ol A AR, BT, S
(lead) s+ 12 KL o}F %43 EEOl 2eigls] wiiel (- is contingent upon
------ )AL HAE RIRE FE (reality) ol whe} HEATES S8, §540l 8T
Aohe BEoITh, KEED RIS BE (reality) & I BIRT PuEstE HRMME 2 A
HEo] Aoz A543k A (the interplay) o] vh,

“ NP7 (human nature) & F-01al7} 2" “flfkel 2k Folalsl 2" olAZA MMMER =
* EREERG A L ool d¥ w—3 EAS Foldn Bhel gk Sl ol
o RS EEE Zobd £ 94 Aclge A% €43 Bsor ¥ delth

2. REREIERRO| ATIRSIL As ABER

7}, BT FERA AT

MR Y TEER QoA AMES BBBRES B T2 #)—{k(simplified) A
BYEE WA HHT AMELS masle ol 2ge,

Wy AR AMS MEste AME el ARRE S80S Aokel BENS AT
I BB odw W RSBl uhel M), BABMGRS Boikel wiet odax, 22 53
Aol s Aol oE F glota @00 ojehite] AMY EiHE Rl ﬂ}E“ F
B2 .

29) T.].Sergiovanni, et al., Educational Governance and Administration, (Prentice—Hall, Inc., Engl-
ewood, Cliffs, N. J., 1980), p. 77.

30) % 4B, AL, p. 2L,

31) E.H. Schein, Organizational Psychlology, pp. 93-94, Harry R. Knudson, et al., op. cit., p. 63.
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1 AR S7E SRY WFe) AA dehie] mEpm o Az m%aﬁe
situation) o] @&} = BHlo] chakdlth ol F Ak o BEEY T4 A=+ Agwid
thzel, ol el AME olFrh ol fiE 3 EMsL A del, W A&
(situation) ol we}t THe 4 Q& shvhel M (variable)olTh, = ofm #K U EHs} o
2984 & EAS = oz, |

2) &7 9 BU5S BEOEE, (EE BRSs SabsA HERRSL A7) Wl

Seee ofu Aol AMEMEE BET A R god H, dd 2
AL o} F AT &T7E “&ﬁ;‘-ﬂﬁ gloed, ofd AFEoAE AolA@e] SFANE
WRAA Foh, 48, A5 w2l AN SFE EERK wet ol SEY
23 HRY HEoz 2y ﬂ} wﬂ% % 9+

3) 24 FHUSTL EHORS F9o N2 BEE $rad A 285 wEe &
EE Ml N Bl A4 olx BN FIHez avl ZAsE EAKYE 19
A (initial) &9 227 WS WD MEMRAY #Reloh,

1) & EACIGE AT HMANAE £ AT Al B} b2 HR
& kT BRAAS. & ARK AN 299 ARe FAR EMel A 2o ek,
HRERNG KRS TRAAS, SHT k] BxksE Ml HRT Bt A=
2 Bl A2 e Bl £% BHEZE ,

5) ARES obF ohe mEel MK 2y 2RI EAY T WE, mme F
THQl MBEL o] B oW Mokl WA WAme T H9Y ol BATH o}
3 o] MR, HEWEES BN Y B, s3EH BRIT E7150 wEERSY
4L A+ W (pattern) 3 o} @ Bl (feelings) & =774 stk G L Fo}, HIA
W EEE BEEE QA BRAL B HA) e ATe, MES o SYUAT SR}
& J A st WS RnY 4+ Yo

6) A HTHS B, B, Bz WEA wed KM Zeldth = wEEK
of T WAE =¥ thzd KEAch oA Bew Ay 34 BE AREeA Fof
e 3 EERKS e 4 fidhe oo,

Aol E el AT ARl FE AAE RAA? obkm AR FLB AAE B
HAE shhel FFE BIEA SoloF Siv 9T YAl WIS Foiok @The Y Ao)
.

’

A, A Hatel Qe AT el 5 9
2 4Bl 2 AR AT 4 Ut ARAY SHE T3

L oE BAE oz meudl S BEEES 456 U & sleloh o b el

rlo

2



2 MHEHAS BX R B 168

A EAE s FEsts kiteldhd aAe nEaAY BEE AKT o3 HES
A AL MWES /Pd Aol ohdeh BEESES MAZE vAAY Aoz AAsw
a2 EAEE BEL AJE 2HQ BRC 298¢ Jolol Aok wolnh A, B
el Eae] e Aus] A8 HEEEL B THl §$54E Aok s, 178
o WE ZYA FAE & YA Helok Btk F 29 BT Ak B B
o, 25 & wioz HAFd Fojok g}, .
aewl AR - ST AME, RteR AME, BREBRN AMES o mee AAF
o2 o Egcke welrby ad4 2@ FEel HE SEEE B o S3cs w2
b 2%A geh 28 BEES ofW ARSelA, T& ofm KRN B & doe
o)t} webd olAAX $2lrt BHEH AL AhA gt W 2Aste] gl A=A}
ARATEIO] Thal 2ok AR B E HAstun dobd 25 2% Eed Axdn
9 Bk g e 9A B Aolsh 234 W 2EE 1 KR L7 BHE 4 3
=% noh B 2 o 78S daA 2 golh dAH ofd welE, & oy A7
HT) Sl AL o}F R (EaA) e faid =z, b2 e golAE o Jkig
Tiez Y 4 oA ek O 22 oy 25 $34% A4 4 YA Hn 294
ST BANME, SRS WA MR, SR LEN MM Y £ QA B8,

Bgaratol QYolAE olm MEBEIE 4Ad AT AFE ALaEs} B o
REBIIAE HRE 22207 BEE +5 Yo, 9P Taw 25L $54
fol Hn SEY WHE HAMKE 288 4 YA Ao

FAAe] #HHE (monetary incentive)oll: 3lo] A%, Gellerman®®el] ojdbd A3 #HE
(economic rewards) & Aol wel o Bsksl Bl whebxlcl, oWl AlghelAlw FEARIQ
#2, oW AgoAE power &, 19 & AgelAlE HErfy el RE (measure)
2A, ®= GE ARWALE gt 58w AiFolst HiES RROZA 2 Bl 47
thzcoh o8 BED BES $T Zuists 2o KEd aAEelA MU dE R
B9l Bbk7E 5 ojm A Eolw milo] ohE MMS I oWA ARHEAE fIMFHE A
2 ojair}, ’

Lawler®®& &4 4] #RE (monetary incentives)oll 3] H-& UBAREE HFAT HR
o3 ol M-S WEln lvh AEMHIE o M# 1 SRR BEe w: W9
el Aletdd 532 74t (individualized) 5 o1 oF vk, 3l}e] K (incentive) 2.2 A]
BL 2l a2 Hikel R — (i) & obF gk

32) S.W.Gellerman, Motivation and Productivity, New York: American Management Association,

1963. . :
33) E.E. Lawler, Pay and Organizational Effectiveness, New York : McGraw-Hill, 1971,
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AAACER S #5524 EYHE (motivation) o] #{kol #3 BBET 2, £33z 24
o] Rodst T41UL (alienated workers) & A& ol So]&wl 3 el sk (achievment)
7 EREHRS I BT AYSGYEA ofuw AL Ad A5 EHHEE (work
experience) o] #ERZA 2%8A HIYEAS 4lleE AL & dojrh ojHL EER3)
o}, sfipetnl =kdol Ehk(motives)BHE Aol TolWlER mE AFHo A4 gle Aol
ghed A-S-2E kel Fiele EMMEEE J1A ARME e Wed ghsor &t K
2 K-S %H (organizational arrangements) o}_TL FHREHE T2 BED X2
BES dod 4 ok, Mg bl EES of &rlejeh, :

Lieberman®¥-& & & (workers) ¢| &%ﬂﬂéﬂz(ﬂf%ﬂ/ﬂ AR SR HREZA om
1eEE MLl obr|H xS ol n Hith BEoE FEY LAEL AEdA 2, 3@

Fotel @A7o] ME #{LE Rt @Y ME WEL °l‘é BB d3iE 454
F1A =HoEdl, o5 HES A Wl s, olE Al AtY BEE e

< BRI _

B# (motives) ¥ WEE ﬁ%ﬁfﬂ el $-21 5L obA ol gt ML Mol il
BR (limitation) ol a4} Fesrsl . A Esiet, _

AFELS B ok W NS s E #at ohel ol Aoky AW W OBEE
R, fElo] #ML, 4iE W MERGRITS #Mb, ARMBRER AR Bpol wteb @i, ol gt
AR MAMS REESD MHRD e Aol MULAMERC o,

o, RIS AR EEm | :

AN MRS SRR MEE R 2HRTY W3 RERRE (determi-
nant) & ohdth @ AR ERE)S BN © fEkiRe M O fkd mESE A
Y omE @ WE AR Mk O BRES, =t £ 2 BEMY BN Egss
g #H5S B0} MRl BASE w@mow

WEE EMTRZ FE Bl (motives) & HmHEE A REHHIE Foz oz
Qolth, meA MEEER 2LUAE MBEHS Zom NoZ WolEolm, HWERES
FERe) SRS Brfe) ERoA J%H Aow Addth Ko L MHAL B2
BRARE AYdn 2, FHI kol —:w‘q £3 MRE =t 499 KA
(alienated worker) & & §o] ZAgsd Aoz &oh, Soll wetA oY BES ¥ 4%
ook, ElY T REelAE B o 2 Tojm: %a&, s
ol EAAY i (work) & AAB7] Wl Folm fifgol B A ‘%l A ole] BERE

"‘{f“
ﬂ
&
m
rlo
X
£

34) S. Lieberman, The Effects of Changes in Roles On the Attitudes of Role Occupants, human Rela-
tions, 1956, 9, pp. 385-402,
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2

AL w7 W Folch, Mol A HE m B ASE WEESY &K, B, Sk (o]
S BA), WML Gob value), Mole] Al F=ol ojm el Fojzs] wWEolgtz
2o}, . , '

Schein®2 ol 2| gl #HKe 8 WME o2 A LA 4 (psychelogical contract) 2] F2&
% B3 3ith 29 Bkl B (central hypothesis) & AetEol @ R Us)
3 @ 2%l Mk EMENE A4 LB, B, TNLA 4 @ 25 2
ol WEE “/EA ¥5¢ 2A o T kol W dobz 2
A et D AL HRESO)A T 2 Aoln MARESS 2 dsbE el A
< FA 9 AAskel A WRES HE BE QO KB g8 dt A9 s,

B, Ag A Bz B A4 A BB v vtz AlsA 9 gese
ST R, O AEM, KRS % EE ESHN 2R J AR BHES
23 Botz sdHel 9L AV AREHIA HE Bed TH oS} ohE BRI
o BT MA) |

TEHOE FEAN MM A 4T 5 U LB EERE TRl BEIndl
ot NZ d3e T3 Wow, Nz AdE FozH AEMAMOD oz,
227l fRE NQle] 79 BolEx w229 oA ¥ FAUE BohEA w43
B HENMES FERRE 4§t o B8 WAMS] R oR AEMMEHE AoE oF
HE R BRS AT & A BEEEY Fiko) THdd,

o 9-7) LEE e Bl AEERS F3d Bglel BrwHn gt B
FEN o Aok MM RS WK S, MM e Be] Bal EANK 2 kel
BOKE Bsio] MRl whet o)

o|% ##i(norms) e} FFL o TolA REme R Tuld Qe Aold MEAAE A
%2 9] membership &] FEiFolel= kol F (pivotal) F el Aoz Q4% 4 o

B BES FEETS ARORENY B34S WAT Hetsdy, KEEL
% 9l RS WA (FH)E A2k AE RS ulEHarlE sAnt Q4D Ao

e ox
R
2 & o

9

2,
N

£

r_g

ofbiett BekollA ¥ A (peripheral) ol o}, FlA ] S 7B Bl g AEL u}
g2 gk dolzl spxal FHAHl ol FHEE = Algte] e}, oW HKiAm HES 7}
A, AR gk, 5%

o, REATEC] HEhdet, Kool RS AR, TR Fuzeld A, F

35) E. H. Schein, op. cit., pp. 98-101,
36) Ibid,, p. 99,
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°]‘: w59 #Hx(violation) = membership 449 FEEel HA& £, 2
v BOEel H#-S membership off RZES] & Aol

A2 r‘#ﬁﬁOﬂ«l #-$-& (adjustment) ©H5 FolA R ue} o] AAA FHA EE

FHA T ek ml wb stk el B 4 gl

AN TBM e BF £&3E AL “F2"(Conformity) 2 A7t=o] A 4 3l
£, 2 42 oA FAFA sy st HA dEe] AU FRE HEe
£ ﬁ%—rB’J(custodlal) Be Ho=4 BRS v AR A FAIRL MBAM
(orgamzatlon man)°| Hrt}, ‘ |

FHAE g o483l Y47 TS A AL SAFHQ dbgo|e, a® Ag
Mol 7123l QidE (premise) = WA A FHAQA FHL P2 29 dige
70,

2 F e o “ﬂ’slo} AL AR 4k
o, EH BEEClE JEEBAICIE membership & A,

: ¥ (revolution)d 178h0]

BAQ #E#kolel &g

a4 4 4 7

F 4 & ol A

gl

4 |5 & X3 S g 3 4 a7
- ‘

I I T O R B T B

abd MRSl MMEWE)E T IBEslol A AiMke] HEEY RE Y B gEhe MR
BOe 2ok ode] oAl MRE EEANA Foksl = BHER KBS “AlEL @
AE# (creative individualism) Q] A& iiayel B 483 28l =844
He A sE Aol

Fe)7 MAERES HAMOD B Bist 5O EfE el B4AS AHxe M
B ZRel B AR IHos w33y g,

e S5 AR (creativity) & F7kx] fmolA 474" 4+ 9o, ‘

) AR BEY oUAE A2s FRF AAE BE(creating) 9l =6 Hhg 4
ik, ol MEAES AlmES @EMCE AWM MMl WEdn Yol WEE @
Al BRFEE| o] $ke,

37) Ibid., p. 100,
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2) = e MIEES “#A A (role innovation) 22X, M4 EHRIT EE HiE
o) BEel A= AUvh ot S vcoh HRMC) T BEEMel L EEAIA T W

od #HigE © A=+ B EIS RRAAY A2 BRE ¥ & d (A
3 =) |

@ 7. AFn RN FRHES BT 5 AUk

U AebEe] Zha gl: AR (skil) S ok ZhRMe S EHAYE 4 ST
o 253 itenel #AE 2SS+ vk, (Bl B

“Z3¥-7} (conformist), wlH =} (rebellion), HAA F olwl el A Az #k
(needs) & 2Fo] 7hAL Sle WokMRS} BED BRe= HA o, o=z a8 2
L HRES 25 KAk MeldA wH Y,

FiFE, 25 MELCE Mdle 5, WA Mol AHRELR obvl A
2} (conformist) 7} Hrh, 2Ee| MRl HES RN MEE XA =HH 2
BREZ A% U3 By EoriA sz wiwlz At (rebellion) 7} 7= 3het,
BE Lo s thg EiolME 2ot &E HEHEEL He el gixat 2golA EEe ¢
A& Aol Wt FER7F HIE Fe

Bl Bl W ABSESHEGREM, WER BE), A#)e o Age] ¥ KT

Q) FEAS} Bt mE FAA7} Bkl AW dFE o xA e,

{El}\oﬂﬂl Aol At i FEESAA gAY, olF Wm#E YE doiAe MR FL
g #E-e AR ByHHR# (human motivation) & EHEE Aol o2 Fad iR
i 9z Ralvke Helsh 2y Wil THel &717] A ASHl HEWE P K
WAIERO KAESHE MEE BAEZAE Jb4 kAd oz oAxm g |

Miles*®& ARGS 1TEjolvt el oid d”Y RESZRE 371x] 7] & KEE
% o=y ndle S ok, REEE fTEhe] ARe ke 2o AR e &
of whel HEEMS A3, o o BEEE BEE BEd olF EXRUIE O
7z},

M
wjt Ey
ol

38) Ibid., p. 101,
39) Raymond E. Miles, Theories of Management: Implecations for Organizational Behavior and
Development, McGraw-Hill, 1975,
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BEnel SEER

ity =7 INLL A ABZER 29
go#> B osED> B s
1 Ase dg dojdch | 1. AlREE Rl 2mgla 5 | 1. ARES L 2g Hold
9. AYEEL 1LY ¥y S8k AFgke g o4 3l gt + Aol opdch 4%%% a
' 45 gk t} Eol dAse dAvlide F
3 g e e

3 AEe glie wol) | 2. AFRMES a4z} g | A0l Wdse o
ABAL 93 AL 5 A3t 2. AHEE SR s TS A
A g 4+ 8tk |3, o £3E Aq) Frlug | ClEes sl Ay

v} 29 3} oA A WS YA
¥9o| grt
<H : F <K §

1. WHEEE slok @ Z1%AQ) | 1L iR sjob 1Al % | 1, B4 sl ok 714 4] <
Ripe LA dehe B 291l AAESE S nHE A ek AR
olet, Roln £50 Agelebd | & ZEgll e ol

2. HWHEE EHE DA 0 7 sk delw 2. WHIEE WIKE S0 1%e)
HaslA, AFRRE 4 W) | 2. WHEE Sobgel 9A%A | NS Addos BilE 4
490l flisyshedof geh, NEsd a0 s | Ut 942 dksler del.

3. WHEE MR EHL & ’é"‘éﬁ¥°4°F . 3. diggolel A%qoR w¥f
Kitgel fitcol Sl A BT | 3. ATHEE BRI AR | HedShEE R (4el) o
5 U= g kb o] 5L 7] **01 H #2850 of shi) 4} StatEel AR
24 & Hslo} gk, a4 e AN G 5 Lallok A 2418 B8 7hof .

),
B = &>

1. Abghbge Mol Al s At |1, # FEate] 12g oA 2% [ 1. f FEe g #olar, ¥3)
Abzto] B shd olg 3ty W, Hebdg HEEH L | B AfAuue Fd 47
g}, SRl AedAlzl e e |l aelael Aa4el F4

2. o] elra) solgla, 7o) /‘} ]‘81‘%—']'75} < 7hA & Aloleh,

HaEg s Aletde w TAEA SEFE AV g aepge 2o
Fuvh 94 A e 4 A=A, A490e 48] % Foen
7t 2, ol@l 7% FHAN A | A (Waket) 2 7158
7+ %VOLHH%,LNJ%&EONFHOP A (@) 4 Aojvt
#ghol Zhad Zlo|ch, 2 ¥
S0l A1l g2 Aoleh.

Knudson, Woodworth, Bell 5& W7}z AR o] w2 SEEkS #isigss,
ol & Hfhel HAR kol wte} Byshd wg3 2ok ©

CE2 MIZER] AR whE FEEE S BMES “HHT (SR - RN ARMER), ‘R
EE (ERy AMER) “BE"(BRER AR, “8BH), BEAE"(EED Aﬁiﬁﬁﬂ)%——‘li
s ek, o7lA ‘B - EARTR U BMS AR o3 FHESmel waw,

40) Harry R. Knudson, et al,, op. cit., pp. 72-73,
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ofal

el AsA RS

[o]
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Egos d¥e ¥
TS s =

4 74

ARl whel ERE o)
AQ7ME ## L ok, 74

bl Bl (system) & 2r] BREES] MAZE FWse A&
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=4
2.5

zadd A4

A 2ol Mol HeEshe
S S WL HHE
RO B © AALEAA @ FANA @ 9

ARA ® 24T @ Feldd #38 @ wAAA) o2 v 48 ARB wet el
TN MR oW BuRE 9 AU #EwEL el cheat 2o

TEE AR 1

Zol Mmool Ha

AR — | ATEA BB e AR B R EBAY WD ARME
4| U N Gl (R EEE) NRER (BME) (A A, ALl
H B |1 RS 28k | 1. KA Pl 1. k&R A o) 4] . ARERE 3=z6
2. R ﬂ%u"&i 2. iRk R 2] E-=)ol 9} 7o} 19jof 4 + EE 3HE Fol
gidi (ol-&31) 4 %%ﬂl o) O g5
3. Akg}ol 40& 13, %A 3 74 zevt,
. Aol glE 4. 3% AL S | 2, fEARES T mze
4. B ol H.ehghel, ghet,
a5
oAb 4 % | 1. EBE A A 1.9 AAEH | 1.FEES) Tl Al | 1. 876 & &5}
Fofgry, £ i 3% o] 5 AubA 2E Ff9 A4
2. AT HAFH 2. 3829 s} 2., &JAaLgl 3} A of) 7}101
3. AN HEl 3. ARNAMBE ol2 o)A} &zt
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3. fH AN FIR 2. 2154 82 B | 2,854 o5 Bepg
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53 g 3. AN AL 288 %zﬂ
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CABSTRACT >

An Analysis on the Effects of Assumptions
About Human Nature on Contingency Theory
in Educational Administration.

Oh, Kyung-Chong

One of the primary factors that influences the nature of any organization, its character,
the ways in which it functions if the set of assumptions about human nature and how they
behave that is held by the administrators of the organization.

This paper was uindertaken in an effoer (D to become aware of different sets of
assumptions that the administrator might have regarding people in organizations and how
they behave, @ to identify and anélyze the effects of assumption about human nature on
Contingency theory.

The four sets of assumptions aout human being are presented in this paper :@ rational-
economic man @ social man @ self-actualizing man @ Complex man.

The \human, as a rational-economic creature, is motivated by economic incenfives and
seeks to méximize economic gain. When the rational-economic human fails to achieve
managerial objectives, remedies include re-examining the reward plans to insure that
rational-economic workders can clearly see their payoff, re-analyzing job structure so that
work is efficient, and re-examining the Control structure so that those who loaf can be
spotted and then punished or those who overachieve can be identified and rewarded.

The opposite and of the continum is the complex human. The Complex assumption about
human nature is congruent with administration-Contingency theory. By this assumption,
individuals are seen as Complex and highly variable in their motive structure. While
motives may be arranged in some type of hierachy, the hierachy may change over time as
a reéult of learning, and may shift with situations. Successful managerial stgrategy
requires the administrator to learn to value differences, be flexible, and inquire diagnos-
tically about which motives are in play in this particular situation. '

The assumptions and relationships to job factors are summarized as foollwing :
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Management’s assumptions about people

Motivation Relatlo_nshlps on | Normal mode | Organizational
job of response management
Rational Greatest Passive and Irrational Neutralize and '
-Economic economic manipulable Control feelings
Man gain agent
Social Man Social Social Peer group Social needs and
needs relationships for needs for
meaningless job acceptance
Self- Hierachy of | Maturity, Self No cdnflict
Actualizing needs autonomy, and -motivated between self and
Man independence and organization

self-controlled

Complex Man

Complex
and
variable

Interaction of
needs and
experience

Motives may
vary with
situation

Satisfaciton and
effectivensess
vary with task,
motivation, and
managerial
strategy
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