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ABSTRACT

A Study on the Recognition Difference between the School
Administrative Chief’s Role Expectation and the Role Accomplishment
-Focused on Elementary, Middle and High School in Jeju Special
Self-Governing Province-

I1 Ho Yang

Major in General Administration,
Department of Public Administration
Graduate School of Public Administration,

Cheju National University

Supervised by Prof. Sung-Jun Kim

This study has been performed to suggest the righteous direction of role
accomplishment for school administrative chiefs. For this, this is based on
experiences at school administrative department and various document and
books about administrative chiefs’ role and the difference between the level of
role expectation and role performance had been analyzed.

At first, the levels of school administrative role expectation by each role
and item have been analyzed. As a result of it, administrative chiefs
themselves evaluate their own role expectation and they regard the
expectation level of all their roles important.

Next, as a result of role performance of administrative chiefs by each role,
all respondents said that 7 roles were performed better that average level.
Among the manager roles of school management committee, the school
development fund raising has showed very low as average 2.98.

Overall level of role performance is average 3.87 and it does not
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reach the expectation level, average 4.32. Also, the biggest difference between
expectation and performance is the security manager (average gap .58) and
school supporter, facilities manager, manager of school management
committee, administrative manager, organization member, accountant officer in
order.

The difference between role expectation and performance by items showed
highest in the intensification of security education and school development
fund raising, lessening administrative workload, facilities security management,
security facilities management of fire prevention, security check -up
management, improvement of education circumstance, formation of school
personnel circumstance, formation of sound relationship among school
personnel, relation intensification with local community in order. The reason
why the intensification of security education is shows that security education
has been performed conventionally in schools. The validity for appointment of
school management committee members showed the lowest Ilevel, the
rationality and transparency of accounting, kindness of administrative officers
have been performed better than expectation.

Demographically, the administrative chiefs in elementary schools feel the
difference between the role expectation and role performance more than
middle and high schools and the less experience they have, the more
difference they have.

Small schools such as less than 6 classes shows big difference and women
chiefs, younger chiefs, lower positions have more conflict.

Next, as a result of difference analysis by role and item, there is a partially
meaningful difference. This shows that the administrative chiefs have a high
role expectation but it does not reach the performance level.

Moreover, the difference between the role expectation and performance is a
major problem for managing schools and has a strong effect on role

performance of administrative role.
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Therefore, the plans for righteous role accomplishment of administrative

chiefs to support the administration based on this study are as follows.
First, elementary school of less than 6 classes which has the 8th or 9th
grade officer as a administrative chief should have a higher rank officer and
release the conflict by lessening the difference the role expectation and
performance.

Second, in case of female chiefs, there are a lot of conflict between
members, so chiefs should participate in professional education and important
decision to lessen the conflict through understanding.

Third, the fundamental solutions to the problems because of imperfect laws
should be concerned by improving laws and regulations about the promotion
of school administrative chiefs and privileged treatment.

To sum up, school administrative chiefs should recognize their role as a
education supporters and have a positive attitude. When these efforts accord
with each other, the conflict cause by the difference between role expectation

and performance can be lessened
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