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Abstract

A Study of the Efficient Management Program

of School Finance

Moon, choong-heon

Department of Public Administration
Graduate School

Jeju National University

This study is to analyze the fiscal system of school budget which
has newly been carried out since 2001 and the real conditions of unit
schools' financial operation, and then to find out a more efficient
management program of school finance. The method of the research
1s based on the analytic framework comprising two variables of the
systematic way of school finance and its managerial and operational
way.

In terms of the systematic way of school finance, the sources and
distribution of school finance have analytically been investigated and
the proposals of improving the financial supporting system has been
made in a bid to establish and operate the conditions of standard
education necessary for the expansion of sufficient school finance and
the implementation of educational activities.

In terms of the managerial and operational way of school finance,
the perception of connecting the plan of schools’ educational processes
with their budget, the opinion of computerizing the school fiscal work,
the preception on deliberative activities of school budget and settlement
by the school steering committees, and the opinions on the
economization of school budget have been investigated and analyzed in

order to find out methods of supporting finance necessary for carrying
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out educational activities efficiently and to solve all problems of the
management and operation of school finance.

Two methods are used in this study. one is a theoretical research
through the investigation of literatures to establish the theoretical
model of desirable school finance and another is a practical research
though survey by questionnaires and interviews on administrative
experience.

The main structure of this study is as follows.

First, the theoretical model of school finance has been investigated
through the analyses on the essence of educational finance, the
operational system of advanced countries’ school finance, and previous
studies.

Second, the major problems in operating school finance have been
brought up by analytically connecting the introductive background,
process of unit schools’ budget finance system with the real conditions
of carrying out school finance.

Third, in finding the major problems of school financial operation
and searching for the methods of improving them, this study is
basically aimed at solving the impending issues. The whole grounds
for the argument have been divided into the systematic way of school
finance and its managerial and operational way and then six problems
and the methods of improving them have analytically been examined.

In terms of the systematic way of school finance, the first major
problem is the difficult of securing school finance. The solutions to
the problem are to attract public or private fund, to endow the
principals of schools with the responsibility for securing the education
finance, to improve the system of raising school development fund, and
to give unit schools the right to fix the registration fee.

The second problem is the method of distributing school finance.
Its solution 1s to carry out the distributing system of the total amount
in school finance applied by standard educational expenses with the

designation of purposes so that schools can autonomously draw up and
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operate their budget.

In terms of the managerial and operational way of school finance,
the first major problem is that the plans of schools’ educational
processes have not been connected with their school budget very well.
Its solutions are to match the period of schools’ educational plan with
that of their budgetary establishment, to set up the master plan of
school development, to increase training opportunities related to finance
and to enhance the consciousness of participating such programs.

The second problem is that the computerization system of school
work has not completely been equipped. Its solution is to develop and
apply the shared program of school income and expenditure.

The third problem is the deliberative activities of school budget and
settlement by the school steering committees. Its solutions are to
improve the members’ quality of the school steering committees, to
systematize the consideration of school budget and settlement, to
change the school steering committees to legislative organization.

The fourth problem is the negligence of saving school budget. Its
solutions are to manage school facilities and properties efficiently, to
save the cost of school prints, to collect recycling items, to save
personnel expenses by managing school feeding program jointly and to
improve the methods of disposing of school wastes. In carrying out
such proposals, the high sense of the school staff’s responsibility is,

above all, required.
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