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ABSTRACT

A study to promote of International Exchange Policy in
Local Government : Focused on the Case of Cheju-Do

Kang Ae Ran

Department of Public Administration
Graduate School of Public Administration
Cheju National University
Cheju, Korea

advised by

Yang Young Cheol

The world goes through various exchanges by countries as
well as regions and the trend of localization. Also the trend
shows that a scope of each activity by a self-governing body, a
private organization and a business entity has been extended
gradually. In the geopolitical aspect, it is expected that an
international exchange among countries of Northeast Asia like
Korea, Japan, China, Russia and Mongolia should make greater
progress than any other areas. So, we need to develop an
ability of a local government gradually in order to increase
common Interests and stimulate regional activation, coping
actively with changes in each circumstance.

The study has been executed for the purpose of analyzing
recent status of international exchange policies driven by local
governments and finding desired directions of international
exchange policies under the current of internationalization.
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Results of the actual conditions analysis and a questionnaire
analysis show that exchange policies by local governments in
aspect of activation of interchange leave have left much to be
desired. And the current establishment of sisterhood
relationship between local governments has hardly contributed
to the regional community development due to a regional
disproportion and perfunctory exchange.

An overseas study tour and a dispatch of the civil servant as a
policy to train for a specialist in internationalization have
resulted in an issue of insufficient post manpower management.
In case of private interchange, we have faced problems that
participants in the interchange are limited to a small number of
regional leaders.

Also the self-governing bodies tend to concentrate their
international exchange business on specific types like personal
interchange and cultural exchange. Therefore they don't keep
up in a timely manner with a change in circumstances.

With the above results, I have proposed alternative plans in
search for the improvement of international exchange policies
as follows.

First, the establishment of sisterhood relationship, which
takes a majority of international exchange business among local
governments, should expand by zone Ilike Northeast Asia,
Europe, Central and South America and Africa without regional
disproportion.

Second, Local governments should introduce the open
system of recruiting a specialist from the outside to secure the
organization and manpower which can propel the plan actively,
and place staffs on proper positions to manage manpower later
as well as activation of dispatch—duty and an overseas study
tour for the purpose of cultivating a self manpower. Also a high
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quality manpower abroad from Jeju province should be led to
take part in the regional development for an effective
utilization.

Third, the establishment of a foundation composed of the
people and the government(a conference for internationalization)
1s required to start to activate a private exchange and push
forward with an international exchange business harmoniously,

winning the cooperation of the local press positively.

Fourth, the plan of internationalization filled with cultural
contents of elevating cross— cultural understandings with a
foreign national should be implemented. Also a mind, which
seeks not only a common value but respects the difference
should be adopted for the success of international cooperation
l.e various convenient policies for foreigners should go ahead.

This study has been executed to deeply analyze actual
states of international exchange around Jeju province and
propose advanced examples of international exchange carried
out by foreign local governments in accordance with the
analysis scheme of the thesis. Also by conducting a
questionnaire survey of civil servants in Jeju province, I have
tried to analyze the problems of international exchange driven
by Jeju province and suggest improvement directions pertaining
to regional circumstances.

Finally, I was faced with some problems in relation to the
questionnaire survey like limitation of population limited to civil
servants, random sampling without equality by position,
occupational category and age. Because of these matters, I
couldn't have an opportunity to reflect opinions of local
government leaders who can propose a desired vision of
international exchange. So, I really hope that a complementary

_87_



study will be followed.
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