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Folzoln wAH AgAA s o) FAANEEL sHob & Aolth ol F A
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Fojob 3k Folt}h i
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Tt AT A5 S hAL TheAol How, o) BE AgiAste) Ay
#RozA At kg 4 Rolnk. AWAAE FHEA Ao A o] FojH ol
sta, ANEHPE AWAAE o] o] = sy 2 AF wF 713
a7e ANLH £25 FA FHEAI) = AWPHo] =S FAFsop &
Aol ZhgAel E#HE Aol 1 A7) obge] AW ANG
FrbddeR EFF - FHANE ALYRY studelm EHojHAd AT
A A el ol E Fastrhn & 4 gl
AR, WARJE Fukzle ZFxolch Zrhzide] AP A A 9§ AF
A9} st WHe AwaH AAS A7z AR olop sy, AYH x|
AFe] AYAAZ A& FuUBARE] 253 HolME otdth Fulojwi
877 AwAAPPe] FE3| wdsm APAA2 As F2AHE z g
#eojo] Frl mRelA mEA FHHAE AR} HIH Age] Aslgolo}
% o},
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#YAE @A Fushl AHAE Aotz % R ol w2} A
| = siok & FEo FHAlolc},
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o]

3
Zl“&‘%’“é" ol AT EE Bolzt
a

g F UGt F2 UFE Ay FEF
=& THZE Edeo F# @¥od I yFe= Adiz A3 fle A 2o,
gt Ao AWAAE & ALFH Y] =& Bol AAsHTgE
APl E7E AR dled A3 4719 AHE AFA R =3 0l

AUSRNS EE AAE ANT A ALE NAIEE IYY o 12

2. A AR F5 HA} AR

el A 2w 2 mpel o] AR A BF} AAdGd 2FE AT AW

13) zlokAl, 7* A, p. 421
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o] i} W&ol B 71EY A7 F ALAADGAY 2HJE 249
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1) Harrison® ZF 2 1@ Q 420
Harrison2 Z A2 3L}
FR 845 A o5& A3 A A

s 5
Harrison®) Q9249 ALANEE Astd <EM-1>3% 2ok

<% M-1> Harrisond ZF A A G Q A9 HEBXF
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A e A ¥ oA E
. 2 FROAAE EE Mua, 4% Bag Adse
N ALREE, 2Ho e FA4A
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i s F 83k
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| T, nEAe, Aame A R 4a, w3z
BEE R EE R LR RORE s

20) Harrison Michael, Diagnosing Organizations - Methods, Models and Process,
(Newbury Park, CA: Sage, 1989), pp. 27~28.
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CERE RER LKL ,

21) Van de van, Andrew H. Diane, L. Ferrv, Measuring and Assessing Organizations
(New York @ John wilev and Sons, 1980), pp. 380~ 382.
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2 gAZE A2 FEIAY FACd AYH7E 9 53], EFEl st
FHAYE sted Axdoz Avyd gy 2o

AR, 2ARGS A7) @M =H7de] 82 93] dASH TAA
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st Fvh 2eja Ao FA A 2 e A 22 S AAVES
Azste], a3%4 @9 V&S AT FA AEdS A TAAHY 7L
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SA, 2AAGe Egrt AAHA A HunHAs AdSH Ao
ANeggas dAstoior o a2a =AdGe e Jdgddre
A HAJs7) dell ko] Zxeh 47 ol dsted 712HA FE =FsHoor
b2y ARG Ache) FAldl gep ArjRde oRldes FEE F
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w1
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e 223 g U4 WEole: ¥ & ok
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Aere] g a4 AWEA 2 S 52 AASY VLY Aol Bt
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e AAH WU 2T Sl ¥EAVIHA dnAo FPHoR
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Ao 225 e FdEge] e g B Mol WA Hysiolot
ghet 20

23) #3444 4A7Y, AAM, p. B
24) o) AT - AN, THGNLE, (N 2gAL 199D, pp. 28~32.
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25) Aed, THANHE, (ME wrgAL 1988), p. 9.
26) 24, 22, (& Y¥EAL 1985), p. &,
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Approach to Managing (Addison-Wesley, 1977), pp. 283~286.



4, AR E Yogdes PR4D Uy
H . Leavitts 27 tols Aol® 97, 72, 712, A28 414 ws
<IAM-1>7 Aokn 33 o] 5¢ 71F02 o) 2 4 isie) 42 Wi D
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<Y M-1> A 47hx] ¥ 530
o] 7}

wj .~ s |
"~ (task) ‘ (technologv)
- ae T
(structure)

DR o] F A%

e
ol molsi FaAHE AL HDEUSEA FaA AEA AgA 42

S

FrY gowde 249 P24 4AE Azx4Rod zAU8E 44

28) Stephen P. Robbins, Organizations Theory (Prentice-Hall, 1983), pp. 273~

274.
29) H. J. Leavitt, “Applied Organization Change in Industry : Structural
Technical and Human Approaches”™, in W. W. Cooper (eds), Neuw

Perspectives in Organization Research (N.Y. John Wilev and Sons,
1964), pp. 35~71.
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ez s Howweldh 7FAA wez: AN, ASH 2z dgd mZAy
=d3t del JEFezy 7|sTHS A7ty AR AL AL $H 3
stod 2 FajolB 23 E WY n S, FEdY JEFzo= AAsA oA}

=4 A2y e =AY eA93d, ey MHd FHE 5=
wrjo g arA felEd Bt s o|EwFeR e Fowwelth o
Hur ol = EDPS(Electronic Data Process System), OR(Operations
Research), MIS(Management Information System) 59 7|$3D'& o]&3tad i<
Hejdah, 5 e 4% AR, FREF ME&3 T FVEY AEE
o|FataLat sh= Aot} o] HhHE o S AV oy A 8 4,
A8 ax 52 nHSA Fege A} 3

104 g2WEe A FHE WAANE AL Fael 219 AL
Matazt s YEgyolt & AudguHel WRE Bael Ae WE
Feldoz A%Y £% U3 2H) PEE WAAY £ Avs Aold
A e Fauwge FAAES A dmst B WHt 244 2
BPAH] YAE A9 sk aodm ot

4 AYBAEA A Y

zA74se g 12 e gol APz Aol ¢
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i WHzA el Beae Bz AgHdc F z2Ae WRFEsh WY
#9442 NF4 A3 H44 A AYss Awe FASAL £ BAxe
FAold, AW FAAY NEBE, FHolde] Fekd wubrh o Ro] F

3D R, EQI}EI-EJ (Mg ddFstah 19960, p. 29
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Fund) 7AHE§ A 5 FAA @A wzle Fulo x84 $a9 X3
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Maret e =F (e, 1990), pp. 9~11.
oA &, HAEE pp 42~M.
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olof W sidoel obA e S A FgE As @ 7 A+t

2) Aust 3 v F

Az AxdHe FEANVE oz dEde FRFAVIE %A
Ay Ay szl F4£8 B ikl do] ol2u FH A (information
society) 2 Ao A e MEE AE W3E FPstn Y39

olAlE EalHel 3ot o] ik Ao PHo] HA Ah7E A7}
T AN Aan Ao ddo] gezm FLAHAA AAFE AR 7t
A7 1 o= mEg FAHE Aldel ¢ do

olel Azt AFA AuAe A3 FAoE W FF Mol B
AFEA BRI AL - B9 LANEAASAT) S FHAAT A A9
A5 gexE 23 A2 Holg, ohg 7tF A2 R E FUY
& 9x AR nidetn YA E JHY HEAE we FAE =ue
= Ay A 2 25 oo g WXt "FaTt.

3) AwgAde) A4 A & Ao

o) AYzA Aol HE FHY 339, T 2%, AR/ AE 198 § F
739(465%)0] AFA FHELAAA HF Fad AR AAH A BES
S k. o]AL AAAE FFAY et A BRAH HHGdS

AsAoz 15dn dse ¢ & Atk
AurpAssl A4 sE 3 WTO AgA A 24, OECD 7S}, IMF 74
150 A3 - 55, W4

4
A A AL S o) A A AL A A 2

39) AM7), THAYRs AL Ae FUdH AUz A 2, TEIAGIEA
AFY AFEIA, A280A(97-18), 1997, p. L.
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zyol we Adol g2A Ao
ool A AAH Abg ol 2ol AR A el
e GHMulse) BA £ 5 & Ao

ihg

of, Mol g =¥ v F,

3. AFA FAFxA FAF

H2AL 2348 B2 shel thehg AlFA

ool HAHE F il
K Z1g R aFgArigez ol A A Bd

2
Pz BAYS B3 &

bed 2o

D AFA B 3Pz FAA

(1 233 A4 - 53 JAAo 3 FAFAHI 22 Hehet £
33 Vel og A7) %0] AHsEH T Aot
A o) AAle Z AAGA FEo AY= 7159 248 A2 o
IFAT FLAFS ARA R Ao oA A3 FFAAHA
dAE Bol X3 Ae A v E 239 dRud 2 Adaet
T MUY FANFoIEANE A7 e FAH oz o] Fojx: 9t}
TG HRAE FAFAY FHAAE 346}1] Zeta o] AYg ¢
ADEA, T (client)FA o BALFA ] wlg HoFd HAoln)
(2) ZHAJA FFAAZ A T FASA e F gl
F2 vete] AR xS FEAEY  FAY ., vTEAY Yy
olgte E4& ZHAAG. zEy AW A AAeh FHRAH] wWEE
Ay ol AHAge] Fao] TEHOR Wi ANAPAULY, o8
x{;&}r‘sl 74—:_01_ _8_73‘ }1 olr,},
3pzze) Bhe gaARoz FudA FANNASE AFFoH FU
2eg ¥y *l?l% 1 k. weby FRol ABshe gAY s PPF o)
R gote} o) olAor ok aBA T AFAY WHEAMAL FYF o
A& e 5 Azs zAAAE 2FD YA Eaioh

AR, EA75 FAH D JeolE 7o n £, Fute AAE o2
AT Aok g W, AFAY EATAGYAG L AAAT, o 2ATF, A



AFAF, 2P 277 ¢aEn, 4T g 277 @A 322 Fol oy
FF SEAAAF, = - BAATF, okt AT F B2 TFEAY WAAHEE
Jed o dFE =AY FEAHL 1A FEAY2AANAT Hestar Aok EF
2RE HYZALY T2/ Aldel Aldie] Hi JqEd 367] el tiE
e durE Al AR 577 w403 g =A T ZAI A A A gstn o

A, grwdor EFstn 2389 A ZsHrestructuring)’t ©] Fo A |
21 gtk AFA 9 AYPFERI <ENV-30>AAM B RAAY #F - Auady
9 34 4kl #HFHO ULE EFEHT FAAAE od FEA
%3t Ao

<EIV-30> Add A dF (29l ¥4)
+ ¥ 1976 1981 1986 1991 1996
FYFA 79.4 718 58.2 7.6 305
354 33 3.1 3.1 4.1 46
AR AR 9 17.3 25.1 38.7 58.3 64.9

7| Ep M ) 24 ‘

& A 100 100 100 100 100
(180) (187) (199) (245) (262)

Ag cAFA AEFAGEAE, TFAAR, , 19761997
FoAFE A4 £2, () AE @92 Jdegd AdA F9.

AR, ARse e Ax Hefo] Wz FFEn ol FE3= A
Fool HAAsA WA E3x dde Hold £25FF T ¥FHe=
FRlo &7E A9 g FHoz uws)- g Hau gk ool me
B8y, Aars, daA3H B8 Sl ¥ F87F §F Fds tn
otk & 59U <EN-31>oA HE AAY ARAd Fo AR HE
AEE A, Fohd D 654 ol xg T HrHdE AFHA F7
FAZ AFA A7 7% ol AAsn Ytk 2y ofel FAsE T

O
el
o\

pe 2A . AYLs- 5L ERSlE 60dWez AFA FTUY 4

40) 2z AFA £AF AF (98IE AN A ot wdE =AAYEE KA
2B Al
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Aol 343 Ao},

<EN-31> AlFA A2 sdada, Feied 2 65404 w2l &3}
(49 @ )
1 = 1 — T =
. g L deEsdaA 0 GAcd [ A F A
‘ A | Ad | ag 9 | A7y
1997 118,999 | 3,818 | 1,585 | 2,233 2516 | 12665 7.1%
1996 | 18,163 . 3918 1,537 . 2,381 2,180 12,065 6.9%
1995 | 17571 4,103 1,450 | 2,653 1,894 11,574 6.8%
1994 | 17,382 . 4,486 1,288 | 3,198 1,775 11,121 7.0%
1993 | 17,874 | 5,666 1,501 4,165 © 1,543 10665 @+ 73%

AR AFA AuEARLRA, TFLYFEL,, 1993 ~ 1998,

(@) z2e) WA7l 715FA0l ohd AsiugEz Ho} glo) YR Frm
Eo) oprldtt.

B9 2&4E A7) At JFIE F4E )5S FAE 7578
dAstE =HAAE FHEE Zo] HEAsY. A8 EW EAYFE Fo4
dad BAE 24 MRS ASY 224409 B3 dd4 181 BAQYSE
SAUT AWk AR e U EAGR AL, T JAEA L AAEAE
5 FAE TSl 2zt ggdte 5 AT dAAs A

(4) 42340l ohd 934,
SEELY

Nse Z2Bol® ¥7stn /129 240 A9e g, /1 FEH
o2 ”lstel HA A 7Tk o Aol Aud Aedan 2l AHoln
A% S0 ATl gelsol AFaet A AHAUG} EhA] A 51 2het
AF0u 2 g A V5ol ANARAYY. B AR A=A A A2 G}

zAAAN LA FrE A

>
o
ofN
okl
1o
N
;Q

FoR Qs B Ak o]
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PAEA Y dFe AHE W <HENV-32>0M B AAYH A2 v
M Aol o] Foldek. 2 HES EHE o AN o]Be Az 3}
A Y Adoltr] B A G A FAGHI =HNHo)et vt
o & + it

6) B2l7)% ATl NFehe Ago] ek

Ao Wastt B40 A7 AAAE BYFA uthe AYFAL
A2 715e dok @b % 59U F779 59, HAY 5o Fz B
H5A 2 ANYTE Bun USAE H7Hw A% Ao f L
A xHo2 Aen vk EF FLASo JHg HsaE A7 o)

A3 WG BT 2RseT s APl e sFAn ¥ 5 Yok
35 -8k 5 FALSH BAE @l wE ¥AE J¥sn Us
Aotk ol WAl Aulxagt AF AW FUA AL FAsl I

FAA QA BFS S astA ste 8<do] i 9t

(7) 9¢H R BRES T8 Mulx TFAA vz & F9 Fof
7t

TEFETA AAME AF7HA =gAHo] & ARFUAYFTA 4T 714

VA Agrge Edo] AFFR o g E4E ool M= A

G0t ¥ Ao A9HL EASTA FIABAIL 5 A stn

slo, ofAzA 2 e8Adr 2AALE HAHdE $EE Hol
2ot

nAelE #Ae] 9w vrdE A¥5Ee YA HWAA B
S0l ZaHE Fael Yow, EP FFF o WHTTOR WA A5 P
dE PR V& ZAAAE L5HL Atk A4F W BAL WYL
0Fo2 <EN- 33>°1]*1 v AAY AU g S B AN
pa gAY AL - F54R 59 FUe e FEE Qe



<HIV-32> AlA] AA o)]F A%

N

T8 HE A%

1474 &

G| z 3 9o 3 F 8 HEAY &
55.9.1 43 127 - A, B, F5, AT, AR
Al A A4 dX
d A
1961 | 53 144 - BA A #H A
: - oS (@e A, FEA) FA4
1962 63 184 <A FRA F5G YA A 4
CEEAEA AL ZA
1963 | 14 531944 | - 27 HR, FEA A
1471 %
1964 14 53 22704 -ARR AR FFH FHA FAH
MG A 4R E
1966 14 53 2870 A - BEARA 2
A A 14 5 -EF T AV XA HAMAR B A
AL =FA HAFE LAY LA
24
AT FRAE sAAY FAAZ EA
cak]l 2AAE AL dYAR 2 A
- AT =AA A A
- AR AE(EAH FHE, HR HaeA)
1968 14 73 3370 A - FER AA(FFEA, FEA, AdFA)
BRI E~R T RS
1969 | 24 736 A | - gAA A
3 A RS
1971 : 24 83 39/HA | - FuolEs o AA
. A 4 1470 F
1973 14 103 c AL #
4270 4l 34 & - et 528 F4
1471 5
1976 | 24 113 R EEREY
4670 4] 34 A& A EES A EA AR
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Ard z 2 4 3% T a4 AE g &
1979 | 3= 24 153 T AA NA(FF A}ﬁlﬁﬁ% AAd=)
5870 Al 64+ & -3 A G A, A, FeEg A4
177}]% . _x_kl 0%.;8— _\,].;J,]AI.UA 1\])«)
-dEFH oEF 7 EF, AT 28F
A EF
1980 | 3= 34 143 | - AFA FAAZYA3] A
587 Al 6AF & AT HRE RNddz A
1770%
1982 37 34 143 | - AHAG A AA
S9RA ALY A&
1705
1984 | 3= 34 15% Aoz NA
6170 A 64 & FHAEEH BAXNFLE FEAEFE B
1370 % ATLZ Ha ¥WA
1985 14 33184 - aWATE AFA AAYAEARE HY
STHA 64 4 718 A
1970 % 4d%5o £91-2502 ¥£F
1988 | 14 3= 2443 gy A4
6470 A 64D 4 ARSI A A, AT AFAALA,
1970 & THR AE:24 AA
1990 | 14 37 24d% | - wEdAFY, Egded 544
| TIAA TARY ATz HYAIg A FA
L1970 F
1992 14 3= 2443 TAdNLAd A T4
740 A 84D &
L 19 F
1993 ' 14 332543 | - adsEuAdAds, A7EASAY L
CTAA 104 A
2 1970 %
1994 14 47 274 EAAEs F4
827 AN 10AMY & ek &, #R ZEsAN A4

1970 &
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A z 4 4 3 R LR B
1995 14 472847 - As 24 |
837H A 104} &
1970 %
1996 | 14 422847 | - =Z@ANA  EAAYE ALF-RAD
8970 Al 941 A T AT
1970 % CAEEAGD R BRNEY AN
CHARAANY A - FABAAD L, AFED
A s s dARte S
- #REERe} #AvsHE HARADN2

5%
, -

11%7;124%%@4 S AR Bk pra) Al A
C 9070 A 9AF G &

{ P19 F } o |
x],_g._ : xﬂ%/k] ’—gi%%i&/g. r21 ‘%‘A] )E}'}i:] ‘LA]’J] ' 1985
AFA F2, THZ 10470 2999 #1998

<EIV-33> #2 od7 HAaA A A& d3

Ex] 1992 1993 1991 | 1995 1996

Al 102369 | 108,237 90,901 147,000 100,811
| AE | 863638 | 904829 . 1108228 | 1277.000 | 1308917
L FA8C) | 843 8% . 1219 868 | 1496

g AFA A, TAFA AYAE AAAL, 1992~ 1996.

B4 FH 4TS A&o] oy Fule 1AHg Y AAY, ojitel okAle)
wel, d9d ¥ e Fel #3t JFE FyEgy AT 2 ol &=t o $
AzxE ok ol AIw dEuIAE $o T3 HAR 1 7%l Hx
4T Ay g BEAE HA5F 3 8575 w2 7] el
Hetst A ey Ay, =y #e 5 Ao Fue ARFA
Lrad o8 odgo] HEHE o] npgkA s



2) %578 4 g B FAA

() kA # Aol gz Jdsl A9 Ax R A34A A8

U

719 &40l Ha A F
AFA ARG ezE FIANEAY, AFEA, sHrEAR S 371 ARjl ol
ded HT 24zt ARed d3g HU <ENV-3>9 Zth g9 #HelM BE

Hheh Zo] AWwE7IYe 9L tAHes FxF Holy FTUIPIHAE U E
F e YA Adol dal AL wAHT AN ¥n YA TG 2Dl
= 7}z %qg AW gEsozs Fv7} vLe (NEF Fo02 FNY
of AF4& ¥AgFA Fata gt

Mo
of

<EN-34> AFA 237 Ald 983
(&9 - By, %)

*oR 1995 1996 I
IEEEE R EEEEEENEETN
3 Al 52,703 | 136 73 51,197 39,042 | 131
TG ML 10,902 739 13 13,391 10,282 130
s AMY 24,323 106 94 23,328 18832 123 |
CE R ANY 17,478 123 81 | 14,478 9,928 145 ]
A AFA FAALADL, FAMLAIAAAA , 1995~ 19%.
AFA FEFH, TAFEAGALLA; , 1995~ 1996.
AFEA 53, T4 EAGAAA, , 1995~ 1996.
(2) FJ Fadrt He53 g dud vz ASHA vjEE «qbe)
Jujgp nEQ - e Aus nBF A4S st Ak
Agerlde AN AFA A58 wdsd FEAEL 5 20 A5
AuE 2R47% 2 F2834U2 5 90 AdA7 AT ol &%
1ol 95, R £94A g HY <ENV-35>9 2o



<EN-35> AFA 25718 F5A &%

T+ B 1995 1996
A A EFAE | AY A ZE | FAS
A | 636 | 8238 7.7 664 | 10,219 6.5
i 2AA | 147 | 1277 ] 15 100 1,508 6.6
sENTA 3 890 | 03 - 948
AEEE: 10 189 | 53 10 130 | 77
A% 285 | 1207 | 236 351 1,447 | 24.2
FABAANGLE 69 775 8.9 116 1,868 6.2
SFEND ; 7 931 0.7 8 1,009 0.8
gt e L7 660 1.1 25 740 3.3
Z2yxdys | - 579 - - 544 -
HNERAAG L 108 1730 6.2 54 2,205 2.4

g AFA AT, TAYASHEAA,, 1995~ 1996.

CEN-3B>0H B uhsh o] AFA £47]%) 9 WL A T
$AME Fox $EAde nEgoz A FAt A e 9L

31 At
£3 $REABY GEABY AL HUgs 959 o] fAFt
EATol 2050 ol 1, WetEABo] 1548 P o2 A 379U o] § &
S gtk 22ln 96de) A% ol §AsE $REABol 23380l 1 Tt
=A@ 1708W o2 A7 4038 o] ol 8% s Tk 1Y o] o] &
A A £73Fe o] 48 Wt ABEAA AT oF7hel o] §i RS A7)x
Ak webd AMATA oAl 199 o] §E8 S 3008 FET wioy
A Az 2 ge) £QEHE AE 47 Ak o £UYFL AP0y
AEY Mul2 S0 FuPote] AEAFo 2N ABABA 4 5 T3

41) A& AFA] $EEMTy ges ol AT 1995~1996d AT o] &}

4 549
2) A5 HFA] $FEMT E gdHMH AHE, o fxtd dd FFE A% TF o
£33 19 300009 ~60,0009, 28 RBAEI} B57FA 14 309, A4 A 13 40

o, B4rE 1% 60€¥4.



qul 2% ATE F g Aolth BE FFA Y ASE AFE &F AL
AN} edestn ded AFE wEFE ALdte) A AdHD el

watol A7 B4, AN Sol ge Aue FYsy YE Aol

A7 ele} 7hA BABE HIL A Agiae] ME AT 2YVeg AN
shol Ablze) A3ME Y W L WpAHe] 5P FEd W AFH
AAE AQe] o] FojAot AT

(3) TPz A B PYFo2Z B 2952 9o TS AEAHS
A Do BAC FAAE FATL A
ol AT AHE AAY AFA Y FAFo AL o F 147 FHFOE
ARG F 197995 dEFH olEFo]l 7 FFEHI AdFo] ALHAA
174502 gusgder. 28 x 198395 steFe] 25Ho 185
ARy o, 198%5dEd §92%50] EFgezA dA74A 1949 BHETS
A3 Y Aolth Wl £d=Hn Y AFA ¥AE R IPT

H3e Hegs HH <ENV-36>3 Z2oh

<HEIN-36> AFA H3% 2 A5 3%

(&9 = =)

Y4 A F o a3 H EARNE | 3FAF  AFF
A51% | dxl1% | d51F 4d 1 16 5,480
UE2% | YE2% | UE2% U4 1 28 37515
olE1% | oE1F | °oElFT ¥ 1 18 8,626
olE2% o|XE2%F | oE2%,EY T U4 1 27 38,269
. EdE

A51E (AT ARl 949 1 22 15,492
’ (B 4525 BEFd

B A <)

A% AE2E  AE2E dd 1 21 10,796
LAl E2E (AE1E 929 ¥3h |

FElE | 8#21E | £91E I 1 : 17 10,734
fdo% | 8ok | £92% A4 1 ‘ 22 . 20,137
| BE3% 49438 44 |
#?j%% L s UdEs ¥4 ] | 21 13.058
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EEEEE N o3 oo | BAAS FEAF [AF5
gE5I1F | B35F | 51T 449 ‘ 1 18 12,007
322 5} 82% Y9
Rl | AYE | A%1E 99 1 15 8,808
AR Aepe% o9 |
aHo¥3s HE3E AdY f !
CHUIE wEls 99 |
2% EH2E A9
BAE | BAE  EAF 94 112 2,776
AF 3T dY
875 | £7%% 99
otetl1g o}l gt & oz}l E AU 1 19 11,702
SE VA ColEl2E 49
4335 435 d4
495 49F 44 |
5% | 2% U4 j
eeHlEs | e E 2elE ¥44Y 1 ‘ 13 5,441
2e12% 2e2% 99
2e3% 2e3% Y9
A 5 4 % | A% 99 1 30 30,929

C=3% | x¥F [y 49 R—— 19 18,109

NS AHE Y9

o1 [ 955 | 9518 949 ¥ 1 12 5,719
2% Y E2E A9
YEE WES 99
=R E THE 99
oJELE | °lEE o3 lE U S 1 11 3,846 |
0525 0] 32% U9 :
ER1E | E%E wT1E 99 I 10 2,016 |
EF2E BRI L |
1045 197 19 351 2BL100 |
s s HFA GG BN THY A FA A2 HFE;, 1997,

AFEA Vlgggad, TragdEd, | 1997



o) <ENV-36>004 B upet Zo] A 2618 AFAE 40709 HA
Fol 19709 B8 $FFog B 29HL &S & 5 Aok wed 2 9
A% -5 J)5e] offd3 AFo a&Aol Astdst FAd FAS - AAG -
gk Aol At Aoz Aol o|FojPozH FAHS
st glo

4. A PFE Ao d @ FAA

D AYSARE g ga oA oE

Ad A8 Nl N dgsAel Bl WY AAE MW I
369, 7 338, AE7 A 229 T F 91W(58%)o] HEFolttE UER
onf, % UgsA et 35W(23%) 22 ekt RPEAAS 2
W WEe TuHos B ¥ oo Agyy 7| IS Mssln U
A% B35 olel die tixz} vIEE Aot

2% AWAAENE FYr)5e) AWM $AH BB AF2 74
HAn 2 4 Atk ok Fuo 9Feld 3L APt 2Hoz )
"abe Aol ohUet 4, Ao BT F M2 PP+ Bl ma
Awol ool gtk HT Sof AN AdmY Fokd s BEol
AFHoz o FojNuA FYAY WA gt AFAE te AT oh
AT 2 7lso] AEASZ BAHE 5 oHAE 4P Hokel ANY oA}
ol wol Aohm # & Utk

dg

2) A9EA HAsH FA

Azt BAdog AANHAAM AdFd9 F9 &F7 thFs
FZ25 3 9t} ol g AN wsE ALy FHd FAHAE ¢
st A drgsta o

A A7) St AFAdAM LA F2 AGRAE BYE HAH HfrEE
27 2 Ay, edE wEAe ofdrie el FHw o)A, o]X2F Fdl A4 Al
2 So] At olfdd FA sHAAE AT A FUsY F9EAHN FA,
B4 (give and take), A8 3 5 wulFA Wyoz FAE HAFoRH
AAEA #HAdsHd FAE e A



AV Z AFA AR NEyel

A1E =3W™ 2wy

Aol FF BHE 9] Yilod Aoz ws
oltt. A FAAH 7Mde] 59 BEE T dFgd I
EF Aqdg 43t 2A#AH 2do FoAHo Rzdg. Aws
AL 71EH o3 Frlo] Yt FFY AMu2E ATy P& &3}
ebA Friol PPl o ol MG =AA EEHAY M &Y ofF
RA BrtHE 715e MAFAY Fador sk =3 AR de] wsle] e}
23 FFstsojof & YlFo| A ol BAHAN aFt S8 AwyA
2L PAAWUEY AP B gobx JAdog

A ALAANGA ] WE FHZHL hr) 2AAA I, BAd
FA8 vdish, 7172 V159 FE 7183 2H5HY 22 FRY AAAEY
HAAAL T 48 1A FAHEL 7MAT Yt} o] AW PH ZAAAZE
AMAAAAY NAH A271E FHgn IMFT7A 3¢ Q3o Ads Zu93
8748 nas 2 o FAY Ju AN dE ARAANGAZ © s
B A ofol 91‘3}.

Tt ALYR A A4AH FAPE Ao o FHse U - 93
PN HUdS, HFD FAAY 23 2 AW A A L
FAHANY g E ANAFUNEY M £F3 Zrrde AAARGE=
AAAR QFEA 21CE A st A A G A e FAZA 7)Y
Z12HFgez O A5 ANASF dFFAo2z MY, T FAEY
FAZS T dadAFY A%, 3 249 P44 AnE Y3 A4
22 FF, @ MAS - gA8 - 3 Athe] deE %34, § Task Force
£7 A2 FHA A9 &8 § UHAAAGA AU BF T FHA
AL A9 diad] FHAFEL (QEAE A, B Aw3Fde a4

OH o.u

i

"
L

43) WAlA, AR zzl #dele] Faleh whEk, | Txwkalx,  11¥93(4 e, d9)
Abgld 4, 1993), pp. 21~22.



Aae AEez HAIAQ Fod FE S AL B

Aq 23 xYFyele ssusd
1. 399 = At Z+

234 AWAAANE goldte] AHAAGA ] zAdeEls v &
(cost)7hd e BFuid=E =std 279 TE4H AUAEE Axs) 4
Zhok &oh. T2y AL FAG7IY =Yl daiME dios ARG 7L
A WU, Auagy, Aesd 58 A8 SFAHC dFH de
Aot a2z PP A FF7IY HE&R APl doiME ¥ FAHA
Az ol obA ZHAAY HAE AFA Eeta de dFolg

NAEZo] 22 @A $FFF JAME Aol 7ol 874
ol AA ok ol g Gl oA FIxAHRAME FEFHA A%
AT e Iy 3 do] A A HE FEo dolM e o FAE
Z£3A wQto]l EAjsojof dinf, o]E s HE&H} FAY MFE E=9sh=
49 Aoz ATz wete] T Ao} Fr}

ol A% Wyor AFAHAIN 2 AHIE AVIHez AAgu JGA
RAASF 2 A & A A, FIAY HA T Fo FAL
A JAEEA AY F& =948 davt d& Aot

2. RAuste A%HA F4

F2 dete Auste] Faded did M= JdAH A AsAver i
g AT Az AAviao] wfsta ok 19949 TAHEE F7IEHY
A, 1996d TAEREZUVEAY, A T FIAF AdoM HEs
%)

fol et RS tAST AS S L F ATk

R T
-

M) EE ARG AwgFz ek ZAE A -7 BR7FE FA
s, AASRS U, 1996), p. 0.
$5) WM, TAe Aese) mgd F3,, ‘HALRRATA QPRI

o=



olgf gt AL MAxeo g EoFsy] i ¥k ofvet 2 uele] AWzt
FEol <EV-1>eM He Axy AxE5e 58 AT vEME
A A dvs 3 el v xREa Qo

<EV-1> F8 I7be] AR3 A

T i AP B3 4FE ('88~'94) A3 AF
d& = 33.05% 100
= 29.31% ' 8289
L 23.40% 548.8
d = 27.24% 361.0
N7 E 2 19.30% 4289

A8 @A, TR sk WA, 1996.

F o AuBASE 94l 71E

il

AFAe] BFk od BxE 9 AuFAGIRES FAH3 LAN
73, Internet Service (M FA] site : http:// city.cheju.chejukr)%

71 g0l |

ey Audd FAY AdYHRF LAN AL 9 ] F, Internet Serviced)
A T oa & Ado A AHo] Aldelg weM HREH FAE 7pE3
7] sl g FA9 Q1™ T Auelde gk W A JdHd ¥4 o

A B < Zet(information infra) 73 5% A&EH o7 Fzsof & Ao|t}.

AT TA AXH Atare] dFAow AFAA Fo F &

Aekgk - FAsVE HAde] et AP e e ddstd SIAHAE
Hojub Hak 3 d 4o AA2 E4stA Ao w3 D AAGA G| F
dotiA Az ke A FdsHE FASA Ja, RE £ F
T2 ol AdeHs dah - dustes wgoer daHn vk of &Y
iejod e Wstel] wep Abs]ol 7 Fopwz Ao Wit g gl wdet
Az gelde <GEV-2>elA He Ad A2 g2o] 2351 ¢

H265A(96-36), 1997, p. 2.
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<EV-2> A A x 2 gHale) s)Aukgke

LS gaed devy
7 AAA G NRAAA FA
5% FER
e A4
g4 LT s
N, AY, FEALE AT, Mul=, 24, A3
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ABSTRACT

A Study of Reforms for the Administrative
Organizations of Cheju City

Yang, Che-Yun

Graduate School of Public Administration
Cheju National University
Cheju, Korea
(Study Advisor Dr. Kim, Sung-Jun)

Local assembly was revived after 30 years in 1991 with many
complications. Each local government has command of the political,
administrative experiment towards the first launching of a democratic
election in 1995.

In addition to this, the environments of administrative organizations
changed in local administration and administrative demands have
appeared.

Therefore, this study is focused on finding the short and long-term
countermeasures and directions by preparing the administrative reforms
in Cheju City to cope with those environmental changes and demands
for administrative organizations, and to improve the problem-solving
abilities in local administrations preceding the second launching of the
democratic election.

This research was mainly depended on the review of related documents
and interviews, the scope of this research was limited to following three

aspects;
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First, the local administrator, deficiency in management knowledge and
skills, insufficiency in information management, the lack of recognition
and flexibility.

Second, the administrative organization structure, the hinderance of
autonomy function, because of powerful, restrictive organization forms
and obscure distributions of functions between the City Hall,
Administrative Business Offices and DongS(District' Offices), insufficiency
in coping with administrative demands, overlapping of businesses and
causing confusion, prevention of administrational productive capacity, a
stopgap measure for reorganization, bilased for measurement function,
losing of variations and comparisons, actions not conducive to supplying
high quality and service, low efficiency bv dividing for Administrative
Dongs.

Third, circumstances of local administration are deficient for coping
with changes and the absence of problem-solving abilities on local
problems.

The reforms for this, first of all, to develop the ability of local
administrators, searching for uplifting management knowledge and skills,
continuing  efforts = for  information management, inducing active
participation of local public officials, improving the quality and
management ability of administrators in charge.

Secondly the reforms of the administrative organization in Cheju City,
developing plans for policy and management ability, strengthening civil
service efforts, constructing a responsible management system of Mayor,
deliberating for the operation of the Task Force organization, contriving
the function of local economy, improving the function of the environment
and the city, reorganizing the role of the Direct Supervision Offices and
the Business Offices, active driving for administration in trust to
citizens, large Dong policy through the merger and abolition of many
Dongs.

Finally, we have to cope with the changing of local administrative
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conditions.

In conclusion, we are under the rapid changing conditions like
information management, localization, internationalization, and under the
restructuring conditions of the IMF. At this point, there might follow a
lot of dangers without diversifying organizations and reforming them into
administrations.

Here are a few suggestions for successful reform of organizations,
accomplishing reform operations with systematic and objective
administration diagnosis, reform towards customers’ priority, long-term
and future-oriented reform of organization, decentralization accelerated,
seeking elasticity and efficiency of organizations, inducing active
participation of local public officials.

Furthermore, we have to resolve in advance such problems as related
regulations like the autonomy law, or organizations and number of the
Local government, and endowing comprehensive autonomy-forming
rights, and the strong will for organizational reform of the head of
self-governing community, and the cooperation of the citizens.

When we reform the organization as suggested above, we have to
cope with it actively, and prepare gradual and efficient reforms in which
the citizens and local assembly are associated with each other. By doing
so, the phase of Cheju City with the aim of 21 Century will become

brightening.
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